
 

Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1A-1. CoC Name and Number: PA-508 - Scranton/Lackawanna County CoC

1A-2. Collaborative Applicant Name: United Neighborhood Centers

1A-3. CoC Designation: CA

1A-4. HMIS Lead: United Neighborhood Centers
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1B. Coordination and Engagement–Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's

Coordinated Entry
System

1. Affordable Housing Developer(s) Yes Yes No

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes No Yes

4. CoC-Funded Victim Service Providers Yes Yes No

5. CoC-Funded Youth Homeless Organizations Yes Yes Yes

6. Disability Advocates Yes Yes No

7. Disability Service Organizations Yes No No

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) Yes Yes No

10. Homeless or Formerly Homeless Persons Yes Yes No

11. Hospital(s) Yes Yes No

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs)
(Tribal Organizations)

No No No

13. Law Enforcement No No No

14. Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No No

15. LGBT Service Organizations Nonexistent No No

16. Local Government Staff/Officials Yes No No

17. Local Jail(s) Yes No No

18. Mental Health Service Organizations Yes Yes No

Applicant: Scranton-Lackawanna County CoC PA-508
Project: PA-508 CoC Registration FY 2021 COC_REG_2021_182028

FY2021 CoC Application Page 3 11/11/2021



19. Mental Illness Advocates Yes Yes No

20. Non-CoC Funded Youth Homeless Organizations Yes Yes No

21. Non-CoC-Funded Victim Service Providers Nonexistent No No

22. Organizations led by and serving Black, Brown, Indigenous and
other People of Color

No No No

23. Organizations led by and serving LGBT persons Yes No No

24. Organizations led by and serving people with disabilities Yes No No

25. Other homeless subpopulation advocates Yes No No

26. Public Housing Authorities Yes No No

27. School Administrators/Homeless Liaisons Yes No No

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes No No

30. Substance Abuse Service Organizations Nonexistent No No

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33.

34.

By selecting "other" you must identify what "other" is.

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of accessible
electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are
encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1) To solicit new members, the CoC advertises in the local, most widely
distributed newspaper at least once, and most often, twice yearly to invite
interested parties to the public meetings and to participate in the CoC. For the
two public meetings, e-mail blasts are sent to a larger subset of community
members/providers to solicit community input and inform as many community
members as possible about CoC activities and meetings. The CoC Board has
recruited Board members from key community partners to better facilitate an
efficient system of homeless services. 2) The CoC ensures effective
communication with people with disabilities by ensuring that electronic
communications (including email and information on the UNC website) are
accessible (compatible with Text2Speech, with images including alt text) as well
as offering documents in PDF format. Further, the CoC ensures that the CoC
Director’s phone and email contact information is listed with all electronic
communications, and the Director is easily accessible to assist interested
parties, including those with disabilities, in accessing needed information. 3)
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The CoC conducts outreach to ensure persons experiencing homelessness or
formerly homeless persons are encouraged to join the CoC through member
service providers, who personally invite individuals who are homeless to
meetings. The CoC has invited persons who are homeless to sit on the CoC
Board, providing transportation as needed. This outreach occurs at least twice
yearly. Special training/CoC 101 has been offered to persons with lived
experience of homelessness who wish to join the CoC Board. 4) UNC works
closely with culturally-specific organizations (including the Butanese Cultural
Center and Black Scranton Project), inviting them to CoC meetings, informing
them of the availability of CoC funding, and coordinating referrals and services.
For example, the CoC coordinated COVID-19 vaccine clinics held at the
Butanese Cultural Center.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1)The CoC solicits & considers a full range of opinions in meetings and
subcommittees, including two publicly advertised meetings per year and a
bimonthly CoC provider meeting where providers including ESG and Supportive
Housing Programs (SHP) (including Victim Service Providers), SSVF,  HUD-
VASH, CoC staff, ESG Jurisdiction, PHAs, and more are able to share
information and knowledge. VA, SSVF, Office of Youth and Family Services
(OYFS), outreach, and SHP providers case conference for households on the
Chronic Homeless & Veterans' lists at monthly meetings to assist in quickly
entering housing. 2) At the bi-annual publicly advertised CoC meetings and at
the bimonthly CoC provider meetings, United Neighborhood Centers
communicates information about the CoC, including information regarding
funding, Coordinated Entry, policy changes, and other information to providers
and interested parties. 3) Previously, the CoC implemented “code blue” alerts to
notify residents where they could seek shelter on frigid, cold winter days. Over
the past two years, the public expressed a need for a similar system on
scorching hot summer days, and in response, the CoC added a “code red”
shelter during the summer months. Further, in response to the significant,
immediate threat of COVID-19, the CoC focused on coordinating response to
COVID-19 amongst CoC providers, including communicating public health
guidance, distributing PPE, and coordinating vaccine clinics for those who are
homeless.

1B-4. Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)
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Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously received CoC
Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making information
accessible in electronic formats.

(limit 2,000 characters)

1 & 2) The CoC notified the public, including organizations not previously
funded, that it was accepting and considering FY 2021 CoC Program proposals
from organizations that hadn't previously received CoC Program funding
through an ad placed in the Scranton Times Tribune, which is the most widely
distributed publication throughout the county, on September 27, 2021. Notice
was also sent to CoC members via e-mail regarding the RFP on September 16,
2021. The availability of new funds was also discussed at the CoC Board of
Directors meetings on July 13, 2021, and September 14, 2021. The application
was made available on the publicly accessible United Neighborhood Center's
website on September 16, 2021.  3) Notices advised that e-mail would be the
method of proposal submission. 4) Public notices advised that the CoC would
convene a panel of objective individuals who would review and score proposals,
with the CoC including the highest scoring proposal(s) in the priority listing
submitted to HUD for funding. The CoC convened an evaluation committee
comprised of 3 objective individuals who do not receive and had not applied for
CoC funding within this county. These evaluators used a standardized scoring
tool to develop consensus on the application scores. The applicant(s) with the
highest score were included in the FY 2021 Competition process. 5) The CoC
ensures effective communication with people with disabilities by ensuring that
electronic communications are accessible (readable by Text2Speech, with
images including alt text) as well as offering documents in PDF format. Further,
the CoC ensures that the CoC Director’s phone and email contact information is
listed with all electronic communications. The Director is easily accessible to
assist interested parties, including those with disabilities, in accessing needed
information.
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or
Operations of

Projects

1. Funding Collaboratives Nonexistent

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Nonexistent

12. Organizations led by and serving LGBT persons Nonexistent

13. Organizations led by and serving people with disabilities Nonexistent

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Nonexistent

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

1) The CoC collaborates with Scranton’s Office of Economic and Community
Development, which oversees development of the Scranton Consolidated Plan,
and acts as administrator for ESG and ESG-CV funding. The Scranton Con
Plan Jurisdiction encompasses over 85% of our projects/units. The CoC
consults with the Con Plan Jurisdiction and ESG program recipients bi-monthly
(at least 1 hour/month) at CoC and Housing Coalition meetings, where UNC
provides ESG program recipients with HIC/PIT data, and allocation of ESG
funds is discussed. In addition, phone calls and e-mails are exchanged
regularly. To determine funding allocation, the CoC board comes together to
determine community need with HIC/PIT, LSA, and CE data and works with
Scranton to choose programs that best move the community towards ending
homelessness. The CoC provides all HMIS data as requested by the city. For
the state jurisdiction (PA), the CoC obtains certification of consistency with PA’s
Con Plan and attends quarterly state-wide meetings, usually lasting 1.5 hours
each, where community needs, statewide and HUD initiatives, among other
relevant topics, are discussed. PA has access to the CoC's HIC/PIT data which
is reported out during these meetings, and we are open to further involvement.
2) The CoC participates in evaluating and reporting the performance of ESG
program recipients and sub-recipients by providing relevant HIC/PIT, LSA, and
Coordinated Assessment data to the Con Plan Jurisdiction. 3) The CoC
provides HIC and PIT count data to the City of Scranton Con Plan Jurisdiction
through CoC and Housing Coalition meetings (held at least bi-monthly) and
provides HIC and PIT count data to the state jurisdiction through quarterly
statewide meetings. 4) The CoC ensures local information is clearly
communicated to the Con Plan jurisdictions by sharing at meetings, making
comments on the Con Plan and helping integrate local homeless data into the
Con Plan, and giving system-wide updates as requested.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:
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1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are
not separated.

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s
geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

1. how your CoC collaborates with youth education providers;

2. your CoC’s formal partnerships with youth education providers;

3. how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

4. your CoC's formal partnerships with SEAs and LEAs;

5. how your CoC collaborates with school districts; and

6. your CoC's formal partnerships with school districts.

(limit 2,000 characters)

1) The CoC collaborates with youth education providers by presenting the
regulations on the rights of homeless children and an overview of all CoC
services available to all of the school districts' faculty and staff within the county
as well as some early childhood education providers, including Head Start.
Information presented focuses on the coordinated entry system and prevention
services, as most homelessness reported by local school districts includes
families or individuals who are doubled-up or couch-surfing. During these
presentations, teachers, staff, and homeless liaisons are urged to refer all
families in need of any assistance to our network of services, and especially
those families meeting the educational definition of homelessness. These
presentations were established with the assistance of the local Office of Youth
and Family Services and the Education for Children and Youth Experiencing
Homelessness (ECYEH) Liaison, who is available to schools for additional
advocacy and assistance in accessing education. 2) The CoC collaborates with
youth education providers through monthly Youth and Education Subcommittee
Meetings, where issues related to youth and education are discussed. 3-6) The
CoC collaborates with SEAs, LEAs, and districts through regular
communications with staff within each entity. The ECYEH Liaison attends CoC
meetings, as do some local district Homeless Liaisons. The ECYEH Liaison is
also used as a point of contact with school counselors, teachers,
superintendents, and early education programs. These relationships are helping
to provide the CoC with additional local data and systems knowledge which the
CoC uses to find solutions such as increased prevention and diversion efforts,
better youth count strategies, and an increase in youth supportive housing
beds.
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1C-4a. CoC Collaboration Related to Children and Youth–Educational Services–Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

The educational policies and procedures the CoC adopted to inform individuals
and families who become homeless are 1) all providers serving children and
youth must have an educational liaison; 2) all providers must share information
on educational rights to homeless families upon program entry; and 3) provider
staff must facilitate and coordinate educational access for the child/children at
the school(s) and/or educational site(s) the family chooses and as is within their
rights.

1C-4b. CoC Collaboration Related to Children and Youth–Educational Services–Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No No

2. Child Care and Development Fund No No

3. Early Childhood Providers No No

4. Early Head Start No No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood
Home and Visiting or MIECHV)

No No

6. Head Start No No

7. Healthy Start No No

8. Public Pre-K No No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Annual
Training–Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

Applicant: Scranton-Lackawanna County CoC PA-508
Project: PA-508 CoC Registration FY 2021 COC_REG_2021_182028

FY2021 CoC Application Page 10 11/11/2021



(limit 2,000 characters)

1 and 2) The CoC conducts annual training given by Women’s Resource
Center, which serves as the local Victim Service Provider (VSP), as well as
trainings provided by the community based mental health provider for CoC and
ESG, including Coordinated Entry (CE) staff, and other social service providers.
The training addresses the dynamics of DV, including identification, trauma-
informed care, risk assessment, security concerns, safety planning, and best
practices in serving survivors of domestic violence, dating violence, sexual
assault, stalking, and human trafficking. Trainings also include the CE process
for survivors, administering the VI-SPDAT, available housing resources, and
how to safely collect and record personal information. Trainings also include
client-centered services (i.e. affirming the client’s ability and right to make
his/her own choices). Additional related web-based trainings are offered to DV,
sexual assault, homeless service and CE staff multiple times per year on topics
including working with people who have experienced multiple traumas,
especially women, people with disabilities, LGBTQ people and other
underserved communities, and how to make informed referrals that strengthen
providers’ responses to survivors of violence.

1C-5a. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)

The CoC uses HMIS and HMIS-comparable database data as well as additional
Victim Service Provider (VSP) database data to assess the scope of needs
related to domestic violence, dating violence, sexual assault, and stalking. The
HMIS-comparable database is used by VSP, which allows for collecting HUD
required data of survivors while ensuring VAWA compliance. The CoC uses de-
identified, disaggregated data to identify the special needs of survivors. Data
collected in the comparable database is used, for example, to identify the
demographic makeup of the population, previous living situations, sources and
amounts of employment and non-employment income, and information on
disabling conditions. The CoC uses these data points to inform service delivery
and training needs. In addition, information from this system is used to evaluate
the extent to which CoC-funded DV projects meet survivors’ needs, i.e.
increasing earned and other income, ensuring enrollment into non-cash benefits
and helping survivors maintain PH and exit to PH. All HUD required data is
collected and entered by non-VSPs about DV survivors into HMIS. Victims sign
a waiver to be entered into HMIS and are counseled around any potential risks
to safety. An additional option is to have victims demographic information
entered “anonymously,” where PII is not linked with a person’s name, etc. This
data is analyzed in the same way the comparable database information is to
ensure that households can access appropriate services and that those
services are effective. Data from VSP data system are also used. These data
offer an even broader scope of community needs, beyond housing, such as a
need for economic advocacy and the nuances needed in outreach for victims,
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including human trafficking.

1C-5b. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Coordinated Assessment–Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

1. prioritize safety;

2. use emergency transfer plan; and

3. ensure confidentiality.

(limit 2,000 characters)

1-3) The CoC's protocols prioritizing safety and incorporating trauma-informed,
victim-centered services, include: adoption of an emergency transfer plan (ET)
that requires all providers to use consistent procedures allowing for victims to
exit programs for reasons of safety. Victims of DV, dating violence, sexual
assault, stalking and/or human trafficking who identify a threat of imminent harm
from further violence by remaining in their current residence can request an ET
to a new unit. The ET plan and CoC policies require safety, privacy, choice, and
access to trauma-informed, victim-centered services for all survivors. The CoC
provides free training on trauma-informed care for all housing service providers,
including coordinated entry staff. In the instance where a HH comes to the
system through coordinated entry, once the HH is identified as DV, the HH is
referred to a DV provider, which can provide lethality screening and connection
to DV safe housing (shelter), taking care to provide private meeting space,
maintaining confidentiality and keeping all PII confidential, sharing information
only with a signed release. Safety planning is conducted via CoC and/or Victim
Service Provider (VSP) staff. Survivors may enter the homeless services
system via the local Victim Services Provider, a CoC member, or via the
Coordinated Entry System. 2)Both VSP and non-VSP providers take individual
circumstances and safety needs into account when conducting assessments
and making referrals, taking care to uphold client choice within the available
safe options for housing and services, including client and provider coming up
with additional options if none provided were acceptable. The Coordinated Entry
System allows providers to connect HH to any safe housing options within the
CoC, maximizing client choice for housing and services.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender–Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families
receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to
Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes
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1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.  You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://files.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with–if there is only one PHA in your
CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into

Public Housing and Housing Choice Voucher
Program During FY 2020 who were

experiencing homelessness at entry

Does the PHA have a
General or Limited

Homeless
Preference?

Does the PHA have a
Preference for

current PSH program
participants no
longer needing

intensive supportive
services, e.g.,
Moving On?

Housing Authority of the County of Lackawanna 10% Yes-Both Yes

Scranton Housing Authority 0% Yes-Both Yes

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs
your CoC has working relationships with, to adopt a homeless admission preference–if your CoC only has
one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless admission
preference.

(limit 2,000 characters)

1) The two largest PHAs within the CoC’s geographic areas – Housing Authority
of the County of Lackawanna and the Scranton Housing Authority – have
adopted a homeless admission preference. The third PHA within our jurisdiction
– Carbondale Housing Authority – has not adopted a homeless preference. In
order to encourage them to adopt such a policy, the CoC invites the Housing
Authority to CoC Public and General meetings. In addition, CoC member
agencies have attended quarterly meetings with the Housing Authorities to
discuss homeless issues, problem-solve around specific cases in order to
prevent eviction, and present information about those experiencing
homelessness throughout the county. We have used these meetings to explore
options for better collaboration. The Carbondale Housing Authority has the
lowest population of households experiencing homelessness of the three
authorities. Specific action steps taken are attending quarterly meetings with
Housing Authority representatives, asking the remaining HA to adopt a
homeless preference, presenting data on local homelessness, and building and
maintaining a working relationship by assisting with application processes,
eviction prevention, etc. The CoC and County HHS office have also convened a
monthly multi-disciplinary team/Housing Authority meeting to provide additional
eviction prevention support as well as serve to support Move-On programs once
they are adopted. 2) Not applicable.
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1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s jurisdiction that
your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners Yes

2. PHA Yes

3. Low Income Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs Yes

Other (limit 150 characters)

5.

1C-7c. Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

Does your CoC include PHA-funded units in the CoC’s coordinated entry process? No

1C-7c.1. Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

1. how your CoC includes the units in its Coordinated Entry process; and

2. whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

Not applicable.

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

No

1C-7d.1. CoC and PHA Joint Application–Experience–Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

1. the type of joint project applied for;
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2. whether the application was approved; and

3. how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)

Not applicable.

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers
dedicated to homelessness, including vouchers provided through the American Rescue Plan?

No

1C-7e.1. Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program–List of PHAs with
MOUs.

Not Scored–For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program? No

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA
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1C-7e.1. List of PHAs with MOUs

Because you selected no to question 1C-7e.1., you are not required to
enter information using the list feature.
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1C-9. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.

18

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.

18

3. This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-
Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.

100%

1C-9a. Housing First–Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)

Staff from UNC meets regularly with housing providers funded through the CoC
to review the Coordinated Entry and Chronic Homeless rankings to ensure that
those who are entered are accepted based on eligibility and ranking. Further,
UNC staff review the program rules/eligibility requirements for all funded
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housing providers to ensure that they adhere to a Housing First approach, and
do not place undue requirements on accessing housing (such as requirements
for sobriety, income, accessing supportive services). To ensure CoC funded
housing providers are prioritizing rapid placement and stabilization in permanent
housing, UNC staff review outcome data for each funded program, including the
percentage of households served placed into permanent housing, the average
length of time from program entry to placement into permanent housing, and the
percentage of households placed into permanent housing who retain permanent
housing. These outcomes are used to score renewal proposals, and programs
that are not performing well as relates to permanent housing placement will be
provided with technical assistance to help improve participant outcomes.

1C-9b. Housing First–Veterans.

Not Scored–For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly
move into permanent housing using a Housing First approach?

Yes

1C-10. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons experiencing
unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to
request assistance.

(limit 2,000 characters)

1) CoC outreach identifies and engages households living in environs unfit for
human habitation at least weekly, scouting known and rumored locations where
people experiencing homelessness converge throughout the county via word of
mouth with the area's homeless and fluid communication and collaboration
among housing, homeless and other providers, including local and state police.
2) CoC's Street Outreach covers 100 percent of the CoC's geographic area by
making at-least weekly rounds to homeless camps and other known locations
where the homeless sleep throughout the county, as well as following up on
calls from local citizens and other providers/community organizations outlined
above. 3) The CoC conducts street outreach at least weekly as described
above and on an as-needed basis depending on reports from aforementioned
organizations and community members, including homeless and formerly
homeless individuals. 4) The CoC tailors its street outreach to persons
experiencing homelessness who are least likely to request assistance by
ensuring homeless information and services are available via local hotline and
internet; and ensuring outreach workers have access to a 24-7 phone
translation service for non-English speakers. Additional outreach is provided by
SSVF and VA providers specific to Veterans. Providers collaborate to meet
clients where they are. As such, if any of the following barriers exist:
transportation, language, mobility, technical access, or any disability, outreach
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teams utilize resources mentioned above as well as going to the client,
accessing cell phones for clients, working with behavioral health or independent
living providers, including the Blind Association, to tailor outreach to the
individual.

1C-11.  Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC’s geographic area:

1. Engaged/educated local policymakers Yes

2. Engaged/educated law enforcement Yes

3. Engaged/educated local business leaders Yes

4. Implemented communitywide plans No

5. Other:(limit 500 characters)

1C-12.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2020 2021

Enter the total number of RRH beds available to serve all populations as reported in the HIC–only enter
bed data for projects that have an inventory type of “Current.”

139 122

1C-13.  Mainstream Benefits and Other Assistance–Healthcare–Enrollment/Effective Utilization.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.

Type of Health Care Assist with
 Enrollment?

Assist with
Utilization of Benefits?

1. Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health
Services)

Yes Yes

2. Private Insurers Yes Yes

3. Nonprofit, Philanthropic Yes Yes

4. Other (limit 150 characters)

1C-13a. Mainstream Benefits and Other Assistance–Information and Training.
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NOFO Section VII.B.1.m

Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:

1. systemically providing up to date information on mainstream resources available for program participants
(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s geographic area;

2. communicating information about available mainstream resources and other assistance and how often
your CoC communicates this information;

3. working with projects to collaborate with healthcare organizations to assist program participants with
enrolling in health insurance; and

4. providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

1)The CoC works with mainstream programs that assist persons experiencing
homelessness to apply for and receive benefits in the following ways: ensures
all agencies have staff who have completed SOAR training (including by
providing training to agency staff); funded programs incorporate routine
connection of participants with mainstream benefits, childcare and early
childhood educational resources including assistance in completion of any
forms, collection of necessary documents, transportation and follow-up; use of
committees to present and share current information on mainstream resources.
2) The CoC keeps program staff up-to-date regarding mainstream resources by
providing a bi-annual training given by local providers with information on how
to access resources and convening information sharing opportunities on topics
stated above as well as sharing additional provider education opportunities such
as conferences, webinars and trainings on best practices via e-mail, and
meeting announcements. 3) The CoC has healthcare navigators to assist
individuals in enrolling in appropriate health insurance. CoC Lead UNC has a
community health department that includes an RN and LPN on staff to assist in
connecting individuals to appropriate healthcare/providing needed healthcare.
Additionally, the CoC has a healthcare subcommittee that focuses on
healthcare-related issues, including issues related to health insurance. 4) CoC
healthcare navigators assist clients in identifying healthcare providers that
accept Medicaid, and assist clients in understanding their benefits. Further, the
CoC board includes the Executive Director of a local Federally Qualified Health
Center, providing valuable information on access to healthcare and effective
utilization of Medicaid and other benefits.

1C-14. Centralized or Coordinated Entry System–Assessment Tool.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

3. prioritizes people most in need of assistance; and

4. ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)

1) The CoC’s Coordinated Entry/Assessment System covers the entire CoC
geographic area via community homeless outreach efforts from all service
providers, and, especially, CiC and CSS as their office locations in various parts

Applicant: Scranton-Lackawanna County CoC PA-508
Project: PA-508 CoC Registration FY 2021 COC_REG_2021_182028

FY2021 CoC Application Page 20 11/11/2021



of the county facilitate the ability to go to where people experiencing
homelessness have been observed and/or reported. Outreach is regularly
conducted in known and rumored homeless locations, libraries, and all school
districts within the county. Agencies also provide transportation as necessary
and, when agreeable to persons experiencing homelessness, to office locations
where the assessment can be completed and data entered in HMIS. 2) A
brochure has been developed that is distributed among ESG, CoC, CDBG and
legal service providers, early childhood programs, schools, the City of Scranton,
behavioral health and physical healthcare providers, and food distribution
centers to inform all community members about the Coordinated
Entry/Assessment system and how to access it. Live presentations, including
Q&A time, have accompanied brochures for many of the aforementioned
providers. Depending on the service provider, translation services are available
on-site, or via phone for those needing that assistance. For others needing
special assistance, the system utilizes the victim service providers (CoC
member and service provider), the Center for Independent Living, and local
behavioral healthcare providers to assist those with different risks, abilities, and
skill levels. 3 and 4) This CoC uses the VI-SPDAT as part of the Coordinated
Entry/Assessment system. This, in combination with the length of time
homeless data and case conferencing to present any information not captured
by the VI-SPDAT, prioritizes people most in need of assistance, ensuring
assistance that is as timely as possible given the resources available.

1C-15. Promoting Racial Equity in Homelessness–Assessing Racial Disparities.

NOFO Section VII.B.1.o.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance
exists within the last 3 years?

Yes

1C-15a. Racial Disparities Assessment Results.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance. Yes

2. People of different races or ethnicities are less likely to receive homeless assistance. Yes

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless
assistance.

No

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless
assistance.

No

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance. No

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless
assistance.

No
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1C-15b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect
the population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented
groups.

Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented
groups.

Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the
intersection of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging
leaders of different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial
disparities related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races
and ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races
and ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or
ethnicities experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

1C-15c. Promoting Racial Equity in Homelessness Beyond Areas Identified in Racial Disparity Assessment.

NOFO Section VII.B.1.o.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

UNC and the CoC have actively engaged organizations that serve populations
that are currently underrepresented within the CoC. This includes engaging with
the Butanese Cultural Center and Black Scranton Project to inform them about
the services available through the CoC and funding available through the CoC,
and coordinating services for mutual participants. In response to COVID-19, the
CoC coordinated with the Butanese Cultural Center to host a vaccine clinic at
their facility, providing access to the vaccine through a credible messenger.
Additionally, the CoC has actively and intentionally increased conversations at
CoC meetings around the importance of identifying and addressing disparities
within the CoC to improve racial equity in the provision and outcomes of
services. As part of these efforts, UNC created a community voice committee
that strives to bring voices of all community members to ensure programs and
services address diverse communities’ needs. The CoC also strives to achieve
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racial equity in staffing, both with the CoC lead (UNC) and with CoC member
agencies. The CoC Director is a person of color, as is the other UNC staff
person who provides additional oversight and supervision to the CoC process.
Further, a significant portion of direct service staff within the CoC are people of
color and individuals from other underserved communities (LGBTQ individuals),
as well as individuals with lived experience with homelessness. UNC and our
member agencies will continue to strive to ensure the individuals providing
services on behalf of the CoC are diverse and representative of the people who
are homeless we serve.

1C-16. Persons with Lived Experience–Active CoC Participation.

NOFO Section VII.B.1.p.

Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from
Unsheltered Situations

1. Included and provide input that is incorporated in the local planning process. 1 1

2. Review and recommend revisions to local policies addressing homelessness
related to coordinated entry, services, and housing.

1 1

3. Participate on CoC committees, subcommittees, or workgroups. 1 1

4. Included in the decisionmaking processes related to addressing homelessness. 1 1

5. Included in the development or revision of your CoC’s local competition rating
factors.

1 1

1C-17. Promoting Volunteerism and Community Service.

NOFO Section VII.B.1.r.

Select yes or no in the chart below to indicate steps your CoC has taken to promote and support
community engagement among people experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing
homelessness with education and job training opportunities.

Yes

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program
participants and people experiencing homelessness (e.g., babysitting, housekeeping, food delivery, data
entry).

Yes

3. The CoC works with organizations to create volunteer opportunities for program participants. No

4. The CoC works with community organizations to create opportunities for civic participation for people
experiencing homelessness (e.g., townhall forums, meeting with public officials).

Yes

5. Provider organizations within the CoC have incentives for employment and/or volunteerism. Yes

6. Other:(limit 500 characters)
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1D. Addressing COVID-19 in the CoC’s
Geographic Area

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1D-1. Safety Protocols Implemented to Address Immediate Needs of People Experiencing Unsheltered,
Congregate Emergency Shelter, Transitional Housing Homelessness.

NOFO Section VII.B.1.q.

Describe in the field below protocols your CoC implemented during the COVID-19 pandemic to address
immediate safety needs for individuals and families living in:

1. unsheltered situations;

2. congregate emergency shelters; and

3. transitional housing.

(limit 2,000 characters)

1.unsheltered situations;
In response to the COVID-19 pandemic, the CoC implemented a motel voucher
program that allowed individuals who are unsheltered to receive shelter in a
hotel/motel (vs. in a congregate living facility).

Additionally, CoC agency Catholic Social Services operates St. Anthony’s
Haven, which provides shelter (with appropriate safety protocols in place) to
address the immediate needs of individuals living in unsheltered situations. CoC
agency Catherine McCauley Center hosts outdoor meetings to address the
needs of those who are unsheltered, and distributes PPE materials to those
who are unsheltered (with contactless pick-up of supplies available upon
request). CoC agency Women’s Resource Center has the capacity to respond
to all requests for emergency shelter, as they use hotels/motels (vs. congregate
living facilities) to provide emergency shelter.  WRC received significantly
increased funding during COVID through the CARES Act, allowing them to
provide increased emergency shelter through motels throughout the COVID-19
pandemic.

2.congregate emergency shelters; and
CoC agencies reduced bed capacity in congregate shelters to support social
distancing, required/provided masks for clients and staff, provided PPE to staff,
increased sanitation protocols, and increased the use of motel vouchers as an
alternative to congregate housing. Participants were screened for COVID-19
symptoms prior to entry. Several agencies are providing transportation to
vaccine clinics for shelter clients who want to be vaccinated.
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3.transitional housing.
TH is provided through a scattered site model, and agencies use virtual tools to
conduct case management. Participants are offered transportation to vaccine
clinics. Participants are provided with PPE and sanitation supplies. For
participants who contract COVID-19, agencies use contactless drop-off of food
and supplies. One agency is conducting PCR testing for participants who want
it.

1D-2. Improving Readiness for Future Public Health Emergencies.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC improved readiness for future public health emergencies.

(limit 2,000 characters)

The COVID-19 pandemic brought to the forefront the importance of having
public health protocols in place to allow CoC agencies to swiftly, safely, and
effectively respond to public health emergencies while continuing to meet the
daily needs of the people who are homeless in our community, many of whom
are at the highest risk during a public health emergency.

The CoC lead now works closely with local officials, including City and County
public health officials, to regularly discuss COVID-19 and other health concerns.
The CoC lead will maintain these relationships post-COVID, ensuring that we
are informed of current public health needs and disseminating information to
CoC member agencies to ensure agencies provide safe, appropriate care for
those who are homeless. The City of Scranton recently hired a Public Health
Coordinator for the express purpose of improving readiness for future public
health emergencies in Scranton, and the CoC lead is in close communication
with the Public Health Coordinator to discuss response to COVID and future
public health emergencies.

1D-3. CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.

NOFO Section VII.B.1.q

Describe in the field below how your CoC coordinated with ESG-CV recipients to distribute funds to
address:

1. safety measures;

2. housing assistance;

3. eviction prevention;

4. healthcare supplies; and

5. sanitary supplies.

(limit 2,000 characters)

1.safety measures;
The CoC did not coordinate with ESG-CV recipients to distribute ESG-CV funds
to address safety measures. The CoC did help to coordinate the distribution of
resources related to safety measures, including PPE for staff and clients, and
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helped facilitate the dissemination of information related to necessary safety
measures to be taken in response to COVID-19.

2.housing assistance;
The CoC worked with member agencies (including Women’s Resource Center)
to facilitate a hotel-based emergency shelter program. Those who are homeless
are provided with scattered-site emergency shelter in hotels. WRC was already
using this model and received significant ESG-CV funds to support expanded
housing using this model.  Additionally, the CoC used ESG-CV funds to hire a
Housing Navigator who assisted those who were homeless in securing
permanent housing.

3.eviction prevention;
The CoC used ESG-CV funds to support a program providing rent, mortgage,
and utility assistance to prevent evictions/support homelessness prevention
activities. The CoC worked in conjunction with the County through their
Emergency Rental Assistance (ERA) program to connect those at-risk of
homelessness to needed assistance. Through this partnership, CoC agencies
provided case management services and assisted households in applying for
ERA funds.

4.healthcare supplies; and
The CoC did not coordinate with ESG-CV recipients to distribute funds to
address healthcare supplies. However, the CoC did work with CoC member
agencies and ESG-CV recipients, and other community entities, to facilitate
vaccine clinics that served those who were homeless.

5.sanitary supplies.
The CoC did not coordinate with ESG-CV recipients to distribute funds to
address sanitary supplies. However, CoC member agencies did distribute
sanitary supplies to participants in scattered-site TH and PSH. The CoC
ensured all member agencies had access to sanitary supplies for any
congregate housing programs.

1D-4. CoC Coordination with Mainstream Health.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC coordinated with mainstream health (e.g., local and state health
agencies, hospitals) during the COVID-19 pandemic to:

1. decrease the spread of COVID-19; and

2. ensure safety measures were implemented (e.g., social distancing, hand washing/sanitizing, masks).

(limit 2,000 characters)

1.decrease the spread of COVID-19; and
The CoC had a strong relationship with mainstream healthcare providers prior
to the COVID-19 pandemic, as the Executive Director of the FQHC in Scranton
sits on the CoC Board. The CoC leveraged this existing partnership to rapidly
respond to the COVID-19 pandemic to decrease the spread of COVID-19
amongst those who are homeless. The CoC rallied with Scranton Primary (the
FQHC) and other mainstream healthcare providers to identify ways to keep the
community safe and slow the spread. This included disseminating information,
distributing masks, hand sanitizer, and other PIE, and ensuring that emergent
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needs were handled and community members were connected to trusted
organizations. As soon as tests – and later, vaccines – were made available,
CoC member agencies worked with mainstream health providers to conduct
testing and vaccine clinics for vulnerable populations. The CoC continues to
facilitate weekly meetings to discuss COVID-19 and ways to increase
vaccination rates. Lastly, where feasible CoC member agencies connected with
consumers virtually (via phone or video conference).

2.ensure safety measures were implemented (e.g., social distancing, hand
washing/sanitizing, masks).
The CoC coordinated with mainstream healthcare providers to ensure materials
(such as PPE, signage, etc.) were provided to member organizations at no cost,
and ensured that information and materials were made available to community
members.

1D-5. Communicating Information to Homeless Service Providers.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC communicated information to homeless service providers
during the COVID-19 pandemic on:

1. safety measures;

2. changing local restrictions; and

3. vaccine implementation.

(limit 2,000 characters)

1, 2, and 3) The CoC lead communicated information about the COVID-19
pandemic to homeless service providers through email blasts, monthly
meetings, individual outreach to member organizations to inform them of
availability of testing/vaccines, including providing dates/times of clinics. The
information communicated via email, meetings, and individual calls included
details on safety measures recommended/required by public health authorities
(such as social distancing requirements in congregate settings,
recommendations for masking/sanitation, etc.), as well as details on changes to
local restrictions (such as evolving mandates regarding masks and vaccines),
and, most recently, vaccine implementation. The CoC sends regular email
blasts regarding available vaccine clinics, and CoC member agencies provide
transportation to vaccine clinics to support vaccine implementation. Further, the
CoC lead has strategically partnered with several entities that are not members
of the CoC to support vaccine implementation amongst underserved
populations. This includes a partnership with the Butanese Cultural Center to
facilitate vaccine clinics at the Cultural Center.

1D-6. Identifying Eligible Persons Experiencing Homelessness for COVID-19 Vaccination.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination based on local protocol.

(limit 2,000 characters)
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The CoC provides all CoC member agencies with information about available
vaccine clinics, including providing information about clinic dates/times. Member
agencies then share this information with the individuals they serve and connect
individuals to information about the vaccines. Several CoC member agencies
provide transportation to vaccine clinics/appointments for their clients who are
interested in receiving the vaccine. Additionally, as noted above, the CoC
worked with the Butanese Cultural Center and other entities to facilitate vaccine
clinics targeting underserved populations.

The CoC further identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination using the CoC network of providers
and HMIS. Additionally, the community served uses the 211 system to
coordinate access to community resources. Using 211, any community member
can dial 211 to be connected with a specialist who will assist with an array or
needs, connecting individuals to housing providers for those in need of
assistance. 211 can also connect individuals to vaccination clinics, and the CoC
collaborates with 211 to support individuals in getting to vaccine clinics. Lastly,
the CoC uses Aunt Bertha, and is able to create and follow-up with referrals to
community organizations.

1D-7. Addressing Possible Increases in Domestic Violence.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC addressed possible increases in domestic violence calls for
assistance due to requirements to stay at home, increased unemployment, etc. during the COVID-19
pandemic.

(limit 2,000 characters)

The CoC addressed possible increases in domestic violence calls for
assistance during the COVID-19 pandemic by collaborating with Women’s
Resource Center (the victim service provider in our CoC) to expand their hotel-
based Emergency Safe Housing (ESH) program. Women’s Resource Center
already used hotels to provide ESH to survivors of domestic violence and
sexual assault pre-COVID. As a result, they were well-positioned to expand the
use of hotels in providing Emergency Safe Housing (ESH) for victims of DV
during COVID. In fact, hotel management was very willing to engage with WRC
to provide ESH for victims of DV because travel restrictions and quarantine
requirements meant they had many open rooms. WRC received a significant
increase in funding from the Pennsylvania Coalition Against Domestic Violence
(PCADV) Cares Act allocation, which provided needed funding to support
increased requests for ESH and increased lengths of stay. Hotel use for ESH
allowed for significant versatility in choosing locations to ensure participant
safety.

1D-8. Adjusting Centralized or Coordinated Entry System.

NOFO Section VII.B.1.n.
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Describe in the field below how your CoC adjusted its coordinated entry system to account for rapid
changes related to the onset and continuation of the COVID-19 pandemic.

(limit 2,000 characters)

Prior to COVID-19, a significant portion of Coordinated Entry intakes were
conducted in person. Once COVID-19 hit, we rapidly transitioned to conducting
the majority of Coordinated Entry intakes over the phone or via teleconference,
reducing in-person contact while continuing to conduct intakes and connect
individuals to needed housing and supportive services. The transition to
telephone/virtual intakes has allowed the CoC to serve individuals who may not
have otherwise been able/willing to come to a program facility for an in-person
intake, allowing the CoC to expand the populations we can serve.
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1E. Project Capacity, Review, and Ranking–Local
Competition

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1E-1. Announcement of 30-Day Local Competition Deadline–Advance Public Notice of How Your CoC Would
Review, Rank, and Select Projects.  You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.a. and 2.g.

1. Enter the date your CoC published the 30-day submission deadline for project applications for your CoC’s
local competition.

09/16/2021

2. Enter the date your CoC publicly posted its local scoring and rating criteria, including point values, in advance
of the local review and ranking process.

09/16/2021

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  You Must Upload an
Attachment to the 4B. Attachments Screen.  We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criteria listed below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

Select yes or no in the chart below to indicate how your CoC ranked and selected project applications
during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g., cost
effectiveness, timely draws, utilization rate, match, leverage), performance data, type of population served
(e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of time
homeless, returns to homelessness).

Yes

4. Used data from a comparable database to score projects submitted by victim service providers. Yes

5. Used objective criteria to evaluate how projects submitted by victim service providers improved safety for
the population they serve.

Yes

6. Used a specific method for evaluating projects based on the CoC’s analysis of rapid returns to permanent
housing.

Yes

1E-2a. Project Review and Ranking Process–Addressing Severity of Needs and Vulnerabilities.
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NOFO Section VII.B.2.d.

Describe in the field below how your CoC reviewed, scored, and selected projects based on:

1. the specific severity of needs and vulnerabilities your CoC considered when ranking and selecting
projects; and

2. considerations your CoC gave to projects that provide housing and services to the hardest to serve
populations that could result in lower performance levels but are projects your CoC needs in its
geographic area.

(limit 2,000 characters)

1) The CoC considers the severity of needs and vulnerabilities of participants
when determining project application priority using rates of project entries with
high barriers as scoring criteria for renewal projects. Needs and vulnerabilities
considered include: current/past substance abuse, MH diagnosis, physical
disability, developmental disability, HIV/AIDS, chronic health condition, no
income, and history of domestic violence, as well as rate of literal homelessness
prior to project entry. For all of the above, the higher the rates of participants
with one or more barriers entering the program, and/or the higher the rates of
participants entering the program from homeless locations, the higher a project
would score and rank. For new projects, the criteria for scoring includes
participation in Coordinated Entry, which considers and highly prioritizes those
with greater severity of needs and longer length of time homeless, target
population served and the applicant's adherence to housing first (commitment
to prioritizing project participants without pre-requisites such as sobriety,
income, project participation, treatment, etc.) and barrier responses on project
applications. 2) By allocating additional points in the renewal and new project
scoring process to projects that serve high acuity populations, the CoC worked
to ensure that projects that provide housing and services to difficult-to-serve
populations that may, as a result, have lower performance levels but are
needed to meet the needs of the CoC, remain eligible for funding. No renewal
projects were identified for reallocation in 2021, as there were no projects
achieving particularly low-performance levels, and all renewal projects were
included in Tier 1 for full funding. In future rounds, the CoC will consider
extenuating circumstances for programs that serve particularly high acuity
participants if they are achieving lower performance levels in determining
whether or not to fund the program.

1E-3. Promoting Racial Equity in the Local Review and Ranking  Process.

NOFO Section VII.B.2.e.

Describe in the field below how your CoC:

1. obtained input and included persons of different races, particularly those over-represented in the local
homelessness population, when determining the rating factors used to review project applications;

2. included persons of different races, particularly those over-represented in the local homelessness
population, in the review, selection, and ranking process;

3. rated and ranked projects based on the degree to which their program participants mirror the homeless
population demographics (e.g., considers how a project promotes racial equity where individuals and
families of different races are over-represented).

(limit 2,000 characters)

1, 2, and 3) The CoC obtained input from the full CoC board and CoC
membership on the local review and ranking process. The review and ranking
process was reviewed at board meetings held in March and May 2021,
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providing board members with opportunities to provide input on the rating and
ranking process. With CoC leadership still very much actively focused on
responding to the COVID-19 pandemic, the CoC did not have the capacity to
implement strategic efforts to incorporate rate/ranking criteria related to racial
equity into the renewal or new project scoring criteria for the 2021 local
competition. However, we are currently working to put into place opportunities
to improve procedures related to promoting racial equity for the 2022
competition. This includes plans to actively outreach to organizations serving
populations that are over-represented in the local homeless population to gather
their input on the rating factors used to review project applications and to
involve them in the review, selection, and ranking process of new and renewal
applications. The CoC will work to strategically ensure that the panel
reviewing/scoring/ranking renewal and new project applications reflects the
diversity of our community broadly and the homeless population specifically.
Lastly, the CoC will strategize with our board and organizations serving
overrepresented populations to identify specific questions or scoring
mechanisms that can be incorporated into the rank/review/scoring process to
prioritize programs that serve participants that mirror the homeless population
demographics, including considering how a project promotes racial equity
where individuals and families of different races are over-represented.

1E-4. Reallocation–Reviewing Performance of Existing Projects. We use the response to this question as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local competition this
year;

4. why your CoC did not reallocate low performing or less needed projects during its local competition this
year, if applicable; and

5. how your CoC communicated the reallocation process to project applicants.

(limit 2,000 characters)

1) The CoC’s written process for reallocation involves an assessment of current
community needs and the capacity of currently funded programs to adequately
meet those needs, as well as the capacity, performance, and financial stability
of new and renewal applicants and programs. In determining community needs
and capacity to meet those needs, the CoC considered data from the PIT and
HIC, APRs, as well as CES data, and the chronic homeless by-name-list. The
CoC also took into account priorities identified by HUD and the CoC. To assess
the capacity and performance of project applicants and programs, the CoC
considered past performance data (from project APRs for renewal grants and
data provided through the project application for new projects), including rates
of placement into PH, PH retention, and returns to homelessness.  The CoC
also considered a project’s level of participation in CES. 2 and 3) The CoC
board approved the written reallocation process and decided not to reallocate
funding for the 2021 application. 4) For 2021, the CoC did not identify any
projects that were considered to be low-performing or for which there was low
need. As a result, the CoC board decided not to reallocate any funding for the
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2021 application. 5) The CoC communicated the reallocation process when
communicating with currently funded applicants about the renewal process.
This included details on how reallocation is determined, how the CoC would
decide if reallocation was necessary, and how applicants would be notified if
their project would be subject to reallocation. Renewal Project Applicants were
encouraged to look critically at all of their projects to assess whether they align
with CoC priorities and provide the most effective use of HUD funding for
Scranton/Lackawanna County.

1E-4a.  Reallocation Between FY 2016 and FY 2021. We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2016 and FY 2021? No

1E-5. Projects Rejected/Reduced–Public Posting.  You Must Upload an Attachment to the 4B. Attachments
Screen if You Select Yes.

NOFO Section VII.B.2.g.

1. Did your CoC reject or reduce any project application(s)? No

2. If you selected yes, enter the date your CoC notified applicants that their project applications were being
rejected or reduced, in writing, outside of e-snaps.

1E-5a. Projects Accepted–Public Posting. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC notified project applicants that their project applications were accepted and ranked on the
New and Renewal Priority Listings in writing, outside of e-snaps.

10/29/2021

1E-6. Web Posting of CoC-Approved Consolidated Application.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC’s Consolidated Application was posted on the CoC’s website or affiliate’s website–which
included:
1. the CoC Application;
2. Priority Listings; and
3. all projects accepted, ranked where required, or rejected.

11/12/2021
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2A. Homeless Management Information System
(HMIS) Implementation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Eccovia Solutions

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2021 HIC data into HDX. 05/14/2021

2A-4. HMIS Implementation–Comparable Database for DV.

NOFO Section VII.B.3.b.

Describe in the field below actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC:

1. have a comparable database that collects the same data elements required in the HUD-published 2020
HMIS Data Standards; and

2. submit de-identified aggregated system performance measures data for each project in the comparable
database to your CoC and HMIS lead.

(limit 2,000 characters)
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1 and 2) The CoC requires that all agencies receiving CoC funding enter data
into HMIS, or, in the case of DV housing and service providers, enter data into a
comparable database that collects the same data elements required in the
HUD-published 2020 HMIS Data Standards. Women’s Resource Center
(WRC), the currently funded DV housing and services provider in the CoC,
enters all participant data into an HMIS-comparable database that collects all
required data elements and provides the CoC with de-identified aggregated
reports including all required system performance measures data for each
project in the comparable database. The CoC uses de-identified, disaggregated
data to identify the special needs of survivors. Data collected in the comparable
database is used, for example, to identify the demographic makeup of the
population, previous living situations, sources and amounts of employment and
non-employment income, and information on disabling conditions. The CoC
uses these data points to inform service delivery and training needs. In addition,
information from this system is used to evaluate the extent to which CoC-funded
DV projects meet survivors’ needs, i.e. increasing earned and other income,
ensuring enrollment into non-cash benefits and helping survivors maintain PH
and exit to PH. All HUD required data is collected and entered by non-VSPs
about DV survivors into HMIS. Victims sign a waiver to be entered into HMIS
and are counseled around any potential risks to safety. An additional option is to
have the victim’s demographic information entered “anonymously,” where PII is
not linked with a person’s name, etc. This data is analyzed in the same way the
comparable database information is to ensure that households are able to
access appropriate services and that those services are effective.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2021 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2021 HIC Total Beds in HIC

Dedicated for DV
Total Beds in HMIS HMIS Bed

Coverage Rate

1. Emergency Shelter (ES) beds 98 8 75 83.33%

2. Safe Haven (SH) beds 11 0 11 100.00%

3. Transitional Housing (TH) beds 80 17 63 100.00%

4. Rapid Re-Housing (RRH) beds 122 19 99 96.12%

5. Permanent Supportive Housing 222 0 169 76.13%

6. Other Permanent Housing (OPH) 0 0 0

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5, describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent
for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
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(limit 2,000 characters)

The only PSH beds not in HMIS are HUD-VASH and Domestic Violence beds.
The CoC houses the Veterans master list and works closely with the VAMC to
keep that current, exchanging data frequently. The CoC intends to increase this
percentage by working with HUD Vets @ Home TA in order to gain insight on
how other communities include these beds, develop and execute appropriate
confidentiality agreements for data inclusion, and participate in discussion with
regional and local HUD-VASH experts and staff to explore solutions, including
direct input into this CoC's system and CSV import into the system. Additional
action steps will depend on the solution, but may include working with the HMIS
vendor to learn/facilitate the data import process and providing HMIS training to
HUD-VASH staff. The current SSVF RRH Provider in our CoC currently does
not input data into HMIS but we are working with them to resolve this issue. In
addition, the only projects that are not utilizing the HMIS system, other that the
HUD VASH program, are 15 Emergency Shelter beds. This year, we plan to
continue dialogue with this shelter to determine ways to navigate the usage of
HMIS for their shelter.

2A-5b. Bed Coverage Rate in Comparable Databases.

NOFO Section VII.B.3.c.

Enter the percentage of beds covered in comparable databases in your CoC’s geographic area. 100.00%

2A-5b.1. Partial Credit for Bed Coverage Rates at or Below 84.99 for Question 2A-5b.

NOFO Section VII.B.3.c.

If the bed coverage rate entered in question 2A-5b. is 84.99 percent or less, describe in the field below:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent;
and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

N/A - the bed coverage rate for beds in comparable databases is 100% (all 44
beds operated by DV providers are entered into the comparable database).

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by January 15, 2021, 8 p.m. EST? No
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2B-1. Sheltered and Unsheltered PIT Count–Commitment for Calendar Year 2022

NOFO Section VII.B.4.b.

Does your CoC commit to conducting a sheltered and unsheltered PIT count in Calendar Year 2022? Yes

2B-2.  Unsheltered Youth PIT Count–Commitment for Calendar Year 2022.

NOFO Section VII.B.4.b.

Does your CoC commit to implementing an unsheltered youth PIT count in Calendar Year 2022 that includes
consultation and participation from youth serving organizations and youth with lived experience?

Yes
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2C. System Performance

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2C-1. Reduction in the Number of First Time Homeless–Risk Factors.

NOFO Section VII.B.5.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for
the first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first time or
to end homelessness for individuals and families.

(limit 2,000 characters)

1) To identify homeless risk factors, the CoC conducts fact-finding with
providers and institutions having discharged to homelessness and looks at data
from the LSA/AHAR reports. The CoC also works closely with mainstream and
general assistance providers as well as school districts to determine trends in
the population they are seeing leading to homelessness. 2) The CoC's efforts to
reduce the number of first-time homeless include diversion efforts built into the
Coordinated Entry (CE) system. CE is conducted for those who are literally
homeless as well as those at imminent risk of homelessness, identifying any
other resources (i.e. prevention, utility assistance, HAP case management, and
rental assistance) or avenues of support a household might use, and assisting
with referrals and connections to safely divert people from the homeless
system. In addition, the CoC participates in the re-entry task force to advocate
for improved home planning for justice-involved individuals. Two re-entry
housing programs within our network resulted from this process, and they work
to transition prisoners needing a higher degree of assistance upon exit to
permanent housing. The CoC shares information about the CE system with all
faculty and staff in all school districts within the county. Scranton School District
alone reported 247 homeless children last year who fell under the McKinney-
Vento Act. The CoC is working with the schools to ensure that all of these
families/youth are referred to CE & linked with appropriate diversion services.
The CoC also participates in the larger Housing Coalition, identifying & creating
low-income housing solutions for the county. 3) United Neighborhood Centers,
the CoC Lead Agency, oversees these strategies.

2C-2. Length of Time Homeless–Strategy to Reduce.
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NOFO Section VII.B.5.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths of time
homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)

1)The CoC's strategy to reduce LOT homeless includes increasing PH
inventory using reallocation, bonus projects and philanthropic funds, and
ensuring programs are housing first/low barrier. The CoC is requesting an
additional 31 beds of RRH (18 for youth and 13 for survivors of DV) through
CoC and DV Bonus projects included in the 2021 application. The CoC
participates in landlord forums held by the local housing coalition, who keeps an
inventory list of landlords willing to take clients in supportive housing programs
to have an inventory of apartments when needed. The CoC employs case
management in family and individual shelters in order to connect households
with needed services, collect documents, complete PHA applications, etc. so as
to move as quickly into PH as possible. Outreach efforts are also consistently
employed, especially with those persons resistant to housing interventions. In
addition, The CoC used ESG-CV funds to hire a Housing Navigator in 2021 to
assist households in locating permanent housing. Lastly, CE efforts contribute
to reduction in LOT homeless. 2. The CoC uses an assessment in the
Coordinated Entry (CE) system to determine those households with the longest
LOT homeless, using this as a factor in prioritizing those people for housing. CE
participants have staff follow up until the household is permanently housed or
cannot be reached after 90 days, ensuring timely assistance is given. 3. United
Neighborhood Centers, the CoC Lead Agency, and CoC Board are responsible
for overseeing this strategy.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing.

NOFO Section VII.B.5.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,000 characters)

1)The CoC's strategy to increase the rate at which individuals & persons in
families in ES, SH, TH & RRH exit to PH include connection with mainstream
resources, job opportunities & training, life skills training, behavioral & physical
health care as well as improved protocols to assess & refer all shelter guests to
appropriate, right-fitted, resources via the CE. The shelters employ case
management to achieve the above while also collecting information for
documents and applying for PHAs & other housing opportunities for clients. The
CoC participates in an initiative to recruit & retain local landlords. Low-income
housing units are allocated using a homeless preference. This, in addition to the
homeless preference of 2 local PHAs is an additional strategy to increase exits
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to PH. 2) In terms of households in PH other than RRH, to retain &/or exit to
PH, some of the same strategies as above are used such as linkages to
mainstream resources, behavioral & physical health care, & using CES to
ensure referrals are made to the appropriate intervention for the level of client
need. The CoC connects those no longer in need of intensive support services
to sustainable housing options in the way of low income and subsidized housing
as needed. CoC staff has been meeting with local housing authorities to both
increases homeless entries & establish a move-on program with supports in
place to facilitate the transition out of PSH. For all supportive housing program
populations, the use of initial & regularly updated individual service programs,
where client-centered services & best practices are utilized to move clients
toward agreed-upon goals, continuously re-evaluating & re-tooling as
circumstances change in order to both maintain & exit to PH destinations.
Educational opportunities for staff such as motivational interviewing, housing
first, & local resources contribute to this strategy as well.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,000 characters)

1. The CoC identifies common factors of individuals and persons in families who
return to homelessness by analyzing trends in the data for those who are
returning to homelessness (System Performance Measures) and identifying
interventions the CoC can either implement or strengthen to change those
trends. 2. The CoC's strategy to reduce the rate of additional returns to
homelessness includes increasing PH options such as Rapid Re-housing,
which includes vital supports to create and maintain housing stability, increasing
subsidized PH
options in the way of homeless preferences with low-income housing providers
and PHAs, providing up-to-date trainings to staff on current best practices such
as housing first and motivational interviewing, as well as presentations on local
resources such as employment and mainstream resources. Program
evaluations also help identify trends in which individual program/agency models
may need improvement, and the requirement for accountability in outcomes
facilitates this. 3. United Neighborhood Centers as the CoC Lead Agency is
responsible for overseeing these CoC strategies.

2C-5. Increasing Employment Cash Income-Strategy.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase employment income;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and
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3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,000 characters)

1). The CoC's strategy to increase access to employment income includes a
partnership with the Lackawanna County WDB through an MOU with
CareerLink (WIOA one-stop) to promote employment opportunities, co-enroll
individuals in CareerLink services, and connect individuals to private employers.
Additionally, clients are assisted in completing job applications, collecting work-
ready documents, accessing transportation, and providing life skills and soft
skills education. CoC-funded agencies take clients to job interviews and job
fairs to identify and secure employment. For those on the chronic homeless and
Veteran by-name lists, funded agencies conduct case conferencing calls that
include discussions of employment opportunities for these clients. To support
employment opportunities for youth, the CoC oversees a youth in education
subcommittee, which includes local employers who provide input on strategies
to effectively connect youth to employment. This strategy also involves
developing and presenting learning opportunities for CoC staff, including web-
based training, presentations by local providers at CoC meetings, and more in-
depth workshops on Workforce Development opportunities. 2) The primary
mainstream employment organizations with which the CoC works are
CareerLink, the EARN program, EOC and Pathstone. These organizations help
clients with aptitude testing, counseling on employment options offering
sustainable incomes, resume writing, interview training, providing updated lists
of job opportunities and career training. Projects have included training on
criminal record expungement and mainstream resources, facilitating
information-sharing opportunities, and sharing additional provider education
opportunities such as conferences, webinars and training on best practices via
e-mail and meeting announcements. 3) UNC, as the CoC Lead Agency, is
responsible for overseeing this strategy.

2C-5a. Increasing Employment Cash Income–Workforce Development–Education–Training.

NOFO Section VII.B.5.f.

Describe in the field below how your CoC:

1. promoted partnerships and access to employment opportunities with private employers and private
employment organizations, such as holding job fairs, outreach to employers, and partnering with staffing
agencies; and

2. is working with public and private organizations to provide meaningful education and training, on-the-job
training, internships, and employment opportunities for program participants.

(limit 2,000 characters)

1) The CoC promotes partnerships and access to employment opportunities
with private employers and private employment organizations by working with
CareerLink, which maintains relationships with private employers and has
employment staff who assist individuals who are homeless as they connect to
employment opportunities with private employers. Case management staff with
CoC-funded agencies further assist individuals who are homeless in accessing
employment opportunities by driving them to job interviews and job fairs,
helping them create resumes and fill out job applications, and supporting them
in securing documentation and other items required to secure employment. 2)
the CoC is working with public and private organizations to provide meaningful
education and training opportunities for those who are homeless, including
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residents of PSH, through collaboration with CareerLink. CareerLink provides
customized training programs for workers needing to attain, refine, and broaden
their skills to meet current industry and workforce needs. It will provide training
and job placement services for those who are homeless in the CoC, including
those in PSH.

2C-5b. Increasing Non-employment Cash Income.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase non-employment cash income;

2. your CoC’s strategy to increase access to non-employment cash sources; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase non-employment cash income.

(limit 2,000 characters)

1 and 2) The CoC's strategy to increase access to non-employment cash
sources include SOARS training for all PSH providers and funded programs
linking participants with mainstream benefits. All funded programs incorporate
routine connection of participants with mainstream benefits (including TANF,
SSA, food stamps, medical assistance and behavioral health programs),
childcare and early childhood educational resources including assistance in
completion of any forms, collection of necessary documents, transportation, and
follow-up, and use of committees to present and share current information on
mainstream resources. The CoC systematically keeps program staff up-to-date
regarding mainstream resources by providing a bi-annual training given by local
providers with information on how to access resources, how to access
assistance when questions and/or problems arise and sharing additional
provider education opportunities such as conferences, webinars and trainings
on best practices via e-mail, and meeting announcements. 3. United
Neighborhood Centers as the CoC Lead Agency is responsible for overseeing
this strategy.
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3A. Coordination with Housing and Healthcare
Bonus Points

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Is your CoC applying for a new PSH or RRH project(s) that uses housing subsidies or subsidized housing units
which are not funded through the CoC or ESG Programs to help individuals and families experiencing
homelessness?

No

3A-1a. New PH-PSH/PH-RRH Project–Leveraging Housing Commitment. You Must Upload an Attachment to the
4B. Attachments Screen.

NOFO Section VII.B.6.a.

Select yes or no in the chart below to indicate the organization(s) that provided the subsidies or
subsidized housing units for the proposed new PH-PSH or PH-RRH project(s).

1. Private organizations No

2. State or local government No

3. Public Housing Agencies, including use of a set aside or limited preference No

4. Faith-based organizations No

5. Federal programs other than the CoC or ESG Programs No

3A-2. New PSH/RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

Is your CoC applying for a new PSH or RRH project that uses healthcare resources to help individuals and families
experiencing homelessness?

Yes
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3A-2a. Formal Written Agreements–Value of Commitment–Project Restrictions.  You Must Upload an Attachment
to the 4B. Attachments Screen.

NOFO Section VII.B.6.b.

1. Did your CoC obtain a formal written agreement that includes:
(a) the project name;
(b) value of the commitment; and
(c) specific dates that healthcare resources will be provided (e.g., 1-year, term of grant, etc.)?

Yes

2. Is project eligibility for program participants in the new PH-PSH or PH-RRH project based on CoC Program
fair housing requirements and not restricted by the health care service provider?

Yes

3A-3. Leveraging Housing Resources–Leveraging Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to question 3A-1. or 3A-2., use the list feature icon to enter information on each project
you intend for HUD to evaluate to determine if they meet the bonus points criteria.

Project Name Project Type Rank Number Leverage Type

RRH for Lackawann... RRH 18 Healthcare

Applicant: Scranton-Lackawanna County CoC PA-508
Project: PA-508 CoC Registration FY 2021 COC_REG_2021_182028

FY2021 CoC Application Page 44 11/11/2021



 

3A-3. List of Projects.

1. What is the name of the new project? RRH for Lackawanna County Young Adults
Expansion

2. Select the new project type: RRH

3. Enter the rank number of the project on
your CoC’s Priority Listing:

18

4. Select the type of leverage: Healthcare
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3B. New Projects With Rehabilitation/New
Construction Costs

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding for housing
rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded project
applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for low- and
very-low-income persons, as well as contracting and other economic opportunities for businesses that
provide economic opportunities to low- and very-low-income persons.

(limit 2,000 characters)

Not applicable.
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3C. Serving Persons Experiencing Homelessness
as Defined by Other Federal Statutes

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component projects to
serve families with children or youth experiencing homelessness as defined by other Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. You Must Upload an
Attachment to the 4B. Attachments Screen.

NOFO Section VII.C.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more cost
effective in meeting the overall goals and objectives of the plan submitted under Section 427(b)(1)(B) of
the Act, especially with respect to children and unaccompanied youth than serving the homeless as
defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,000 characters)

Not applicable; the CoC is not requesting to designate one or more projects to
serve families with children or youth experiencing homelessness as defined by
other Federal statutes.
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4A. DV Bonus Application

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section II.B.11.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC included in
its FY 2021 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH/RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated
Entry to view questions 4A-3 and 4A-3a.

4A-2. Number of Domestic Violence Survivors in Your CoC’s Geographic Area.

NOFO Section II.B.11.

1. Enter the number of survivors that need housing or services: 448

2. Enter the number of survivors your CoC is currently serving: 81

3. Unmet Need: 367

4A-2a. Calculating Local Need for New DV Projects.

NOFO Section II.B.11.

Describe in the field below:
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1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-2
element 1 and element 2; and

2. the data source (e.g. comparable database, other administrative data, external data source, HMIS for non-
DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all barriers to
meeting those needs.

(limit 2,000 characters)

1) The CoC calculated the number of DV survivors needing housing or services
using data provided by local DV provider Women’s Resource Center (WRC).
WRC reports that they served 1,493 adult survivors in Lackawanna County
during fiscal year 2020-2021, of whom approximately 1/3 – or 448 households –
need housing assistance.

2) The number of DV survivors served by WRC comes from their HMIS-
comparable database (Efforts to Outcomes).

3) The CoC is unable to meet the needs of all survivors currently as a result
primarily of a lack of housing units (transitional, RRH, PSH) within the CoC to
meet the quantity of survivors in need of housing.

4A-4. New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects–Project Applicant Information.

NOFO Section II.B.11.

Use the list feature icon to enter information on each unique project applicant applying for New PH-RRH
and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant information once,
regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Women's Resource ...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-4. New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects–Project Applicant
Information–Rate of Housing Placement and Rate of Housing Retention–Project Applicant Experience.

NOFO Section II.B.11.

Enter information in the chart below on the project applicant applying for one or more New PH-RRH and
Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2021 Priority Listing:

1. Applicant Name Women's Resource Center

2. Rate of Housing Placement of DV Survivors–Percentage 91.38%

3. Rate of Housing Retention of DV Survivors–Percentage 100.00%

4A-4a. Calculating the Rate of Housing Placement and the Rate of Housing Retention–Project Applicant
Experience.

NOFO Section II.B.11.

Describe in the field below:

1. how the project applicant calculated the rate of housing placement and rate of housing retention reported
in question 4A-4; and

2. the data source (e.g. comparable database, other administrative data, external data source, HMIS for non-
DV projects).

(limit 1,000 characters)

1. WRC had 58 households exit their housing programs in the past year, 53 of
whom were placed into PH. 53/58 = 91.38%. 100% of the 53 households placed
into PH retained PH for 90 days or longer. This 100% retention rate shows the
effectiveness of WRC’s housing stabilization services.
2. The data source was an HMIS comparable database and the most recent
APR.

4A-4b. Providing Housing to DV Survivor–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were assisted to quickly move into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated Entry,
prioritization list, CoC’s emergency transfer plan, etc.;

3. connected survivors to supportive services; and

4. moved clients from assisted housing to housing they could sustain–address housing stability after the
housing subsidy ends.

(limit 2,000 characters)

1) The WRC has been using a Housing First model since 2012, using an
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innovative emergency shelter in hotels (ESH) model. Through this model, WRC
began providing rental assistance to survivors and moving them into safe,
affordable permanent housing as quickly as possible.  Safety planning will
always come first for survivors, given the risk for separation violence.  WRC
went from an average 40-day length of stay in the shelter to moving survivors
into safe, permanent housing after an average 14 day stays in ESH.  WRC
seeks to reduce barriers for participants in the Safe Housing Program by not
requiring sobriety, mental stability, and/or mandatory supportive services for
entry.
2) WRC followed the CoC’s protocols prioritizing safety and incorporating
trauma-informed, victim-centered services, including: adopting an emergency
transfer plan (ET) that involved WRC working with other CoC providers to follow
consistent procedures allowing for victims to exit programs for reasons of
safety. Victims of DV, dating violence, sexual assault, stalking and/or human
trafficking who identified a threat of imminent harm from further violence by
remaining in their current residence were able to request an ET to a new unit.
3) WRC has established relationships with a variety of community organizations
and institutions, including: The Educational Opportunity Center (EOC)
(education, training/tutoring), OUTREACH (employment services,
child/parenting, Head Start enrollment, prison release), mental health providers
(private therapists, SCC), healthcare providers (Maternal and Family Health,
Wright Center), among others.
4) WRC took individual circumstances and safety needs into account when
conducting assessments and making referrals, taking care to uphold client
choice within the available safe options for housing and services. The CE
System allowed providers to connect HH to any safe housing options within the
CoC, maximizing client choice for housing and services.

4A-4c. Ensuring DV Survivor Safety–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below examples of how the project applicant ensured the safety of DV survivors
experiencing homelessness by:

1. training staff on safety planning;

2. adjusting intake space to better ensure a private conversation;

3. conducting separate interviews/intake with each member of a couple;

4. working with survivors to have them identify what is safe for them as it relates to scattered site units
and/or rental assistance;

5. maintaining bars on windows, fixing lights in the hallways, etc. for congregate living spaces operated by
the applicant; and

6. keeping the location confidential for dedicated units and/or congregate living spaces set-aside solely for
use by survivors.

(limit 5,000 characters)

1a) All WRC advocates are required to complete 65 hours of training on sexual
abuse, domestic violence, stalking, and dating violence upon hire.  Safety
assessment and planning with survivors is an established, ongoing activity
performed by WRC advocates.
1b) WRC keeps all communication between advocates and survivors
confidential unless there is an informed, time-limited, written release as
mandated by law and policy. WRC adheres to VAWA policies on victim
confidentiality. WRC’s services are survivor-driven and trauma-informed.
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Advocates conduct intakes in private offices; ensuring survivors are able to
have private conversations with WRC advocates. Sound machines are used
outside office doors as an added measure for privacy. Additionally, WRC
provides mobile advocacy services whereby survivors have the option for
advocates to meet them at a location determined to be safe and convenient.
1c) WRC does not provide services to couples.  CoC Coordinated Assessment
agencies conduct separate intake interviews with each member of any couple
that comes to them for assistance and will refer any individuals identified as
survivors of domestic or sexual violence to WRC for further assistance.
1d) The WRC Joint TH-RRH project will have a scattered site model that
considers neighborhood choice based on the survivor’s safety risks and allied
support systems.
1e) WRC will not be including any congregate living spaces for the proposed
project.
1f) The project does not include dedicated units or congregate living spaces set
aside solely for use by survivors.

4A-4c.1. Evaluating Ability to Ensure DV Survivor Safety–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served.

(limit 2,000 characters)

Given the understanding that survivors of domestic violence and sexual abuse
are at increased risk for severe injury or death when planning to separate from
an abusive partner; WRC’s advocates conduct a detailed history of abuse,
ongoing risk assessment and safety planning with all survivors engaged in the
leaving process. WRC also provides 24-hour access to crisis intervention and
system advocacy services.

4A-4d. Trauma-Informed, Victim-Centered Approaches–Project Applicant Experience.

NOFO Section  II.B.11.

Describe in the field below examples of the project applicant’s experience in using trauma-informed,
victim-centered approaches to meet needs of DV survivors in each of the following areas:

1. prioritizing program participant choice and rapid placement and stabilization in permanent housing
consistent with participants’ preferences;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does not use
punitive interventions, ensures program participant staff interactions are based on equality and minimize
power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing program
participants with information on trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans include assessments of program
participants strengths and works towards goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence,
nondiscrimination;

6. providing opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer,
spiritual needs; and

7. offering support for parenting, e.g., parenting classes, childcare.
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(limit 5,000 characters)

WRC has more than 45 years’ experience serving survivors of domestic
violence, sexual abuse, dating violence and stalking in Lackawanna County.
WRC established the WRC Economic Advocacy Project, with a Safe Housing
Program (SHP) component, 10 years ago with the specific purpose of
advancing the agency’s economic justice work and developing a continuum of
housing options for survivors fleeing abuse. WRC currently has a HUD COC
grant to provide RRH for DV survivors in Lackawanna County. WRC serves an
average of 1500 survivors (including children) each year; more than 1/3 of the
requests WRC receives are for some type of housing assistance.  All of WRC’s
programs operate using trauma-informed, victim-centered approaches, and all
direct-service staff receive training on trauma-informed care upon hire and at
least annually thereafter. WRC operates with a trauma-informed,
empowerment-based counseling model driven by survivor-centered goal
development.
(1) Upon entry into WRC’s SHP, survivors meet with an advocate to initialize an
assessment for traumatic brain injury (TBI) sustained during the violent
relationship.  Appropriate medical and psychological options are offered and
advocated for if need be. By initializing TBI assessments, advocates become
informed of the degree of past trauma; address individualized needs; create
appropriate goal plans, and develop trust in the counseling relationship.
Advocates engaged in survivor-centered advocacy strive to meet individual
needs, as defined and prioritized by them. It is defined through partnership-
building by focusing on the survivor’s unique set of skills, strengths, and
abilities, with the goal being greater autonomy, justice, and safety. The primary
focus of WRC’s existing programs has been on assisting survivors to access
safe, stable PH as rapidly as possible while considering their safety needs and
housing preferences. Survivor’s housing preferences may include community,
unit size, unit floor, accessibility, etc. WRC currently has a short 14 day average
stay in its emergency safe housing before moving participants into PH.
 (2) WRC’s guiding principles includes treating all individuals with respect and
dignity. WRC does not use punitive interventions.  WRC seeks to minimize
power differentials by maintaining a diverse staff including individuals identifying
as LGBTQ, bi-lingual/cultural and non-white.
 (3)  WRC advocates receive ongoing training on trauma-informed interventions,
as well as traumatic brain injury assessment and referral. WRC has established
relationships with organizations that provide mental health services, SUD
treatment, medical services, SOAR certified workers, ESL classes and other
related services. WRC purchases materials, books and handouts to share with
survivors and to use in counseling sessions that address the affects of trauma.
(4) WRC’s approach is an empowerment-based counseling model driven by
survivor-centered goal development. Survivor-driven goal planning focuses on
the identification of participant’s strengths. WRC uses a variety of tools to assist
survivors in developing goal plans that have been created by a variety of
experts in the field including NNEDV, OVW, and PCADV.
(5) WRC’s commitment to diversity moves beyond mere tolerance, and
embraces the diverse identities, perspectives, and experiences of survivors,
staff, volunteers, board members, and other community partners. For example,
WRC recently contracted with Jodi Pharr to provide diversity equity and
inclusion training for all staff.  It is WRC’s practice to assess for ways to “screen
in” participants versus “screening out” due to mental illness, drug addiction or
other related issues. To ensure quality services to diverse and marginalized
populations, all direct service staff receive training on cultural competency,
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including training on nondiscrimination, equal access, and inclusivity. WRC
employs Spanish-speaking advocates, and all forms and handouts are
translated into Spanish. Translation for additional languages is provided via
telephone.
 (6) WRC and project partners OUTREACH and St. Joseph’s Center deliver
opportunities for connection through various support groups, such as parenting,
job search, economic and housing, legal, and monthly educational dinners.
Survivors will be connected to other group opportunities, including faith-based
programs to meet spiritual needs as desired by the client.
(7) WRC connected participants with children to parenting and childcare
services through OUTREACH (Head Start, parent-child programs, parenting
education, child custody support), and WRC also maintains flexible funding to
provide funds for childcare.

4A-4e. Meeting Service Needs of DV Survivors–Project Applicant Experience.

NOFO Section II.B.11.

Describe in the field below:

1. supportive services the project applicant provided to domestic violence survivors experiencing
homelessness while quickly moving them into permanent housing and addressing their safety needs; and

2. provide examples of how the project applicant provided the supportive services to domestic violence
survivors.

(limit 5,000 characters)

1 and 2) WRC provides a broad array of supportive services to domestic
violence survivors experiencing homelessness while quickly moving them into
permanent housing and addressing their safety needs, including:
Child Custody:  OUTREACH provides child custody supports. WRC attorneys
provide representation on child custody.
Legal Services: WRC’s civil legal project provides legal services for custody,
support, housing, credit, divorce, Protection from Abuse, immigration, and other
civil legal needs. Referral to local Legal Aid and Pro Bono attorneys are
additional options.  WRC’s Legal Advocates provide accompaniment and
advocacy on civil and criminal matters.
Criminal History: OUTREACH specializes in serving women who are
incarcerated, and has staff experienced at working with women in learning how
to present their criminal history to landlords and employers.
Bad Credit History: WRC Advocates work with survivors to address poor credit
histories that are often a result of financial abuse. WRC works closely with
partners to address financial issues including Consumer Credit, UNC, and
Educational Opportunity Center (EOC).
Education: EOC provides educational counseling, assistance with loan/grant
applications; training/tutoring; and GED assistance.
Employment/Income: WRC works with OUTREACH, Dress for Success, EOC,
and Career Link for job prep and placement.  WRC has relationships with
administrators of TANF, Medicaid, SLHDA and EARN. WRC is a member of
Women in Philanthropy that supports a Matched Savings Program and provides
micro-loans to women starting small businesses.
Physical/Mental Healthcare: WRC makes referrals to the Scranton Counseling
Center (mental health), and Maternal and Family Health and Wright Center
(medical care). WRC also has relationships with local physicians that provide
pro bono assistance.
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Drug/Alcohol Treatment: WRC refers survivors to DATS, private institutions,
and dual diagnosis programs in surrounding cities.
Childcare: OUTREACH provides parent-child groups, including Head Start.
WRC has funding to pay for childcare at a reduced rate with a local provider.
WRC provides children’s activities during informational group meetings at WRC.

4A-4f. Trauma-Informed, Victim-Centered Approaches–New Project Implementation.

NOFO Section II.B.11.

Provide examples in the field below of how the new project will:

1. prioritize program participant choice and rapid placement and stabilization in permanent housing
consistent with participants’ preferences;

2. establish and maintain an environment of agency and mutual respect, e.g., the project does not use
punitive interventions, ensures program participant staff interactions are based on equality and minimize
power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing program
participants with information on trauma;

4. place emphasis on program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans include assessments of program
participants strengths and works towards goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence,
nondiscrimination;

6. provide opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer,
spiritual needs; and

7. offer support for parenting, e.g., parenting classes, childcare.

(limit 5,000 characters)

WRC will leverage their more than 45 years’ experience serving survivors of
domestic violence, sexual abuse, dating violence and stalking in Lackawanna
County to provide quality TH and RRH services for survivors through the
proposed new project. Like all of WRC’s current programs, the proposed
program will operate using trauma-informed, victim-centered approaches, and
all direct-service staff will receive training on trauma-informed care upon hire
and at least annually thereafter. WRC operates with a trauma-informed,
empowerment-based counseling model driven by survivor-centered goal
development. Specific trauma-informed, victim-centered approaches that WRC
will take include:
(1) Advocates engaged in survivor-centered advocacy will strive to meet
individual needs, as defined and prioritized by them. It is defined through
partnership-building by focusing on the survivor’s unique set of skills, strengths,
and abilities, with the goal being greater autonomy, justice, and safety. The
primary focus of the joint TH-RRH project will be on assisting survivors to
access safe, stable PH as rapidly as possible while considering their safety
needs and housing preferences. Survivor’s housing preferences may include
community, unit size, unit floor, accessibility, etc. WRC currently has a short 14
day average stay in its emergency safe housing before moving participants into
PH.
 (2) One of WRC’s guiding principles is to treat all individuals with respect and
dignity. WRC does not use punitive interventions.  WRC seeks to minimize
power differentials by maintaining a diverse staff including individuals identifying
as LGBTQ, bi-lingual/cultural and non-white.
 (3)  WRC advocates receive ongoing training on trauma-informed interventions,
as well as traumatic brain injury assessment and referral. WRC has established
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relationships with organizations that provide mental health services, SUD
treatment, medical services, SOAR certified workers, ESL classes and other
related services.
(4) WRC’s approach is an empowerment-based counseling model driven by
survivor-centered goal development. Survivor-driven goal planning focuses on
the identification of participant’s strengths. WRC uses a variety of tools to assist
survivors in developing goal plans that have been created by a variety of
experts in the field including NNEDV, OVW, and PCADV.
(5) WRC’s commitment to diversity moves beyond mere tolerance, and
embraces the diverse identities, perspectives, and experiences of survivors,
staff, volunteers, board members, and other community partners. It is WRC’s
practice to assess for ways to “screen in” participants versus “screening out”
due to mental illness, drug addiction or other related issues. To ensure quality
services to diverse and marginalized populations, all direct service staff will
receive training on cultural competency, including training on nondiscrimination,
equal access, and inclusivity. WRC employs Spanish-speaking advocates, and
all forms and handouts are translated into Spanish. Translation for additional
languages is provided via telephone.
 (6) WRC and project partners OUTREACH and St. Joseph’s Center deliver
opportunities for connection through various support groups, such as parenting,
job search, economic and housing, legal, and monthly educational dinners.
Survivors will be connected to other group opportunities, including faith-based
programs to meet spiritual needs as desired by the client.
(7) WRC will connect participants with children to parenting and childcare
services through OUTREACH (Head Start, parent-child programs, parenting
education, child custody support), and WRC also maintains flexible funding to
provide funds for childcare.
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4B. Attachments Screen For All Application
Questions

We prefer that you use PDF files, though other file types are supported.  Please only use zip files
if necessary.

 Attachments must match the questions they are associated with.

 Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

 We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).

Document Type Required? Document Description Date Attached

1C-14. CE Assessment Tool Yes CE Assessment Tool 11/11/2021

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 11/11/2021

1C-7. PHA Moving On
Preference

No

1E-1. Local Competition
Announcement

Yes Local Competition... 11/11/2021

1E-2. Project Review and
Selection Process

Yes Project Review an... 11/11/2021

1E-5.  Public Posting–Projects
Rejected-Reduced

Yes Public Posting–Pr... 11/11/2021

1E-5a.  Public Posting–Projects
Accepted

Yes Public Posting–Pr... 11/11/2021

1E-6. Web Posting–CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No

3A-2a. Healthcare Formal
Agreements

No Healthcare Formal... 11/11/2021

3C-2. Project List for Other
Federal Statutes

No

Applicant: Scranton-Lackawanna County CoC PA-508
Project: PA-508 CoC Registration FY 2021 COC_REG_2021_182028

FY2021 CoC Application Page 57 11/11/2021



 

 

 

 

 

 

 

 

 

 

 

Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description:

Attachment Details

Document Description: Local Competition Announcement

Attachment Details

Document Description: Project Review and Selection Process

Attachment Details

Document Description: Public Posting–Projects Rejected-Reduced
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Attachment Details

Document Description: Public Posting–Projects Accepted

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Healthcare Formal Agreements

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 10/21/2021

1B. Inclusive Structure 11/11/2021

1C. Coordination 11/11/2021

1C. Coordination continued 11/11/2021

1D. Addressing COVID-19 11/11/2021

1E. Project Review/Ranking 11/11/2021

2A. HMIS Implementation 11/11/2021

2B. Point-in-Time (PIT) Count 11/10/2021

2C. System Performance 11/11/2021

3A. Housing/Healthcare Bonus Points 11/11/2021

3B. Rehabilitation/New Construction Costs 11/09/2021
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3C. Serving Homeless Under Other Federal
Statutes

11/09/2021

4A. DV Bonus Application 11/11/2021

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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Universal Data Assessment 

Complete the information below related to the selected client's housing status and other relevant information. Note: Because
3.917 reflects real time data entry as described in the Data Dictionary, the Default Last Assessment button will not bring in
any 3.917 data.
Changing any project setup data with existing enrollments may affect or break the logic for 3.917. 3.917 may
not always show as expected because of changed setup data or missing required data links

Assessment Date: * 11/08/2021
Age at
Assessment:   62

Assessment Type: * Entry
Assessor: * John Doe
Program:   UNC Housing Navigator
Disabling
Condition: *

Client LocationSelect or enter the CoC code assigned to the geographic area where the head of household is staying at the
time of project entry. Client location will be defaulted to the program's CoC within a workflow.

Client Location: * PA-508 - Scranton/Lackawanna County CoC
Living SituationIdentify the type of residence and length of stay at that residence just prior to (i.e., the night before) program
admission.

Prior Living Situation: * 

Length of stay in the prior living
situation: *

Health InsurancePlease indicate whether or not the client is covered by health insurance. If so, you will be able to record
health insurance sources for the client.

Covered by Health
Insurance: *

Type Status Reason No Other Coverage

           

View Request Log
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Income and Sources, Non-Cash Benefits

Indicate below the client's sources of monthly income, non-cash benefits and expenses.


The following instructions are quoted from the HMIS Data Manual:


When a client has income, but does not know the exact amount, a “Yes” response should be recorded for both the
overall income question and the specific source, and the income amount should be estimated. 
Income received by or on behalf of a minor child should be recorded as part of household income under the Head of
Household, unless the federal funder in the HMIS Program Specific Manual instructs otherwise.  Income should be
recorded at the client-level for heads of household and adult household members.  Projects may choose to collect this
information for all household members including minor children, as long as this does not interfere with accurate
reporting per funder requirements.  Projects collecting data through client interviews should ask clients whether they
receive income from each of the sources listed rather than asking them to state the sources of income they receive. 
Income data should be recorded only for sources of income that are current as of the information date (i.e. have not
been specifically terminated).  As an example, if a client’s employment has been terminated and the client has not yet
secured additional employment, the response for Earned income would be “No.”  As a further example, if a client’s
most recent paycheck was 2 weeks ago from a job in which the client was working full time for $15.00/hour, but the
client is currently working 20 hours per week for $12.00 an hour, record the income from the job the client has at the
time data are collected (i.e. 20 hours at $12.00 an hour). 

Assessment Active

Assessment Date: * 11/08/2021
Income from Any Source: * 

Non-Cash Benefits from Any
Source: * 

Expenses:   
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Family Members

The selected client's family members are displayed below. You may search for existing clients to add to this family or add new clients to the database and associate them with this
family.


It's important to note that family members are the people who the client is related to. Family isn't always the same as a client's household. According to HUD "[a] household is a
single individual or a group of persons who apply together to a continuum project for assistance and who live together in one dwelling unit (or, for persons who are not housed, who
would live together in one dwelling unit if they were housed." (Data Manual)


This workflow will allow you to enroll all family members or select which family members you want to enroll. 


First

Name

Middle

Name

Last

Name Suffix Name

Quality* Birth Date* Age
Birth
Date

Quality*

Gender* SSN SSN
Quality*

Relationship

to Head

of
Household*

Veteran
Status* Race* Ethnicity* Pregnancy

Status
Pregnancy
Due Date

Mickey Mouse Sr
Full
name
reported

05/23/1959


62 Full DOB
Reported Male 000-00-0000 Full

SSN Self Yes
Black,
African
Ameri...

Client doesn't
know 

Minnie Mouse
Full
name
reported

01/02/2000


21 Full DOB
Reported Female XXX-XX-0001 Full

SSN Spouse No
Black,
African
Ameri...

Non-
Hispanic/Non-
Latin(a)(o)(x)



View Request Log
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HUD Program Enrollment 

Select the Project you are enrolling the client into. 

ClientTrack will display a list of clients in the client's family. 
Please select all the clients you are enrolling.



The Project Start Date is:

For Street Outreach projects – it is the date of first contact with the client.
For Emergency Shelters – it is the night the client first stayed in the shelter for the consecutive shelter period from
entry to exit. Night by night shelters, which use a bed-night tracking method will have a project start date and will allow
clients to re-enter as necessary without “exiting and restarting” for each stay for a specified period.
For Safe Havens and Transitional Housing – it is the date the client moves into the residential project (i.e. first night
in residence).
For all types of Permanent Housing, including Rapid Re-Housing – it is the date following application that the client
was admitted into the project. To be admitted indicates the following factors have been met:

1. Information provided by the client or from the referral indicates they meet the criteria for admission (for example
if chronic homelessness is required the client indicates they have a serious disability and have been homeless
long enough to     qualify – though all documentation may not yet have been gathered

2. The client has indicated they want to be housed in this project
3. The client is able to access services and housing through the project. The expectation is the project has a

housing opening (on-site, site-based, scattered-site subsidy) or expects to have one in a reasonably short
amount of time

For all other types of Service projects including but not limited to: services only, day shelter, homelessness prevention,
coordinated assessment, health care it is the date the client first began working with the project and generally received
the first provision of service.

Project: * 

View Request Log
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Domestic Violence Assessment

If the client has been a victim of domestic violence, select Yes for Domestic Violence Experience, and select when the
experience occurred.

Assessment Active

Assessment Date: * 11/08/2021

Domestic Violence Experience
: *

 Yes
 No
 Client Doesn't Know
 Client Refused
 Data Not Collected
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Basic Client Information 

Complete the client's identifying information. Name and social security number have associated data quality fields. Data quality fields are used
to indicate the reason full information wasn't collected. Name and social security number data quality fields allow users to indicate when a
client doesn't know or refuses to provide information. If the required data is collected then ClientTrack automatically records that full data
quality was met.  

First Name: * Mickey
Last Name: * Mouse
Middle Name:  
Suffix:   Sr
Name Quality: * Full name reported
Social Security
Number:   000-00-0000

Basic Client Demographics

Birth Date: * 05/23/1959 
Client Age:   62

Date of
Birth
Quality:

*

 Approximate or Partial DOB Reported
 Full DOB Reported
 Client doesn't know
 Client refused
 Data not collected

Ethnicity: * Client doesn't know

Race: *
Black, African American, or African
White


Gender: * Male

Veteran
Status: * Yes

Show
Address
and
Contact
Information:

  

Family InformationUse this section to collect data about a client's family. The Family search field allows you to search for and select an
existing family account. This is appropriate when adding a family member to an existing family.

Family:   Mouse, Mickey - 43367
Relationship to Head of
Household: * Self

Begin Date:   

End Date:   

View Request Log
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Barriers

Use this form to identify whether a client has each individual barrier or not.  The Clients last assessment is displayed as a
default. You may, optionally, click Previous Barriers Detail to view information about the defaulted records or click View
Barrier History to review all previous barriers. 

Assessment Active

Identified Date: * 11/08/2021

Screen:   HMIS Barriers
Disabling Condition:   Yes

 

Barrier Help Barrier

Present?*

Condition
is

Indefinite

Explanation
Previous
Barrier
Details

Date Last
Verified

Last
Assessed
By

Organization

Last
Assessed
Status:

Barrier
Present

Alcohol Use
Disorder

Option not
in the list Previous Barrier12/21/2020 Justin

Marino
Catherine
McAuley
Center

Chronic Health
Condition

Option not
in the list Previous Barrier12/21/2020 Justin

Marino
Catherine
McAuley
Center

Developmental
Disability Yes Previous Barrier12/21/2020 Justin

Marino
Catherine
McAuley
Center

Yes

Physical
Disability

Option not
in the list Previous Barrier12/21/2020 Justin

Marino
Catherine
McAuley
Center

Drug Use
Disorder

Option not
in the list Previous Barrier12/21/2020 Justin

Marino
Catherine
McAuley
Center

HIV/AIDS Option not
in the list Previous Barrier12/21/2020 Justin

Marino
Catherine
McAuley
Center

Mental Health Option not
in the list Previous Barrier12/21/2020 Justin

Marino
Catherine
McAuley
Center
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Vulnerability Index (VI) and Service Prioritization Decision Assistance Tool (SPDAT)

OrgCode Consulting Inc. and Community Solutions are the authors of the VI-SPDAT and F-VI- SPDAT. ClientTrack Inc. is
licensed to include these tools within ClientTrack. The terms of this license require that users must be trained on the use and
implementation of the tool by OrgCode Consulting, Inc. or an approved and certified trainer of Licensor. It is not permissible to
alter the wording or scoring of the VI-SPDAT or F-VI-SPDAT forms without permission and written consent from Community
Solutions and/or Org Consulting, Inc.


 
Administration

  ClientID: 70806

Interviewer Name:     Agency:    Team  Staff  Volunteer
Date/Time: * 11/08/2021 11:40 AM
Assessment Level: * Housing Needs Assessment
Enrollment: *   Interview Location:  
Assessment Contact Type: *   Assessment Location: *

Basic Information

Name:   Mouse,
Mickey Sr

Nickname:  
In what language do you feel best able to
express yourself?   English   Soc Sec No:   000-00-0000

Age at Assessment:   62   Birthdate:   05/23/1959   Has Consented to
Participate?    No

 Yes

IF THE PERSON IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.
SCORE:

1

A. History of Housing & Homelessness

1. Where do you sleep most frequently?
(check one):    Shelters  Transitional Housing  Safe Haven  Outdoors

 Refused  Other (specify)

IF THE PERSON ANSWERS ANYTHING OTHER THAN "SHELTER", "TRANSITIONAL HOUSING",OR "SAFE HAVEN",
THEN SCORE 1.
SCORE:

0

2. How long has it been since you lived in
permanent stable housing? # of Years:   0

# of Months:   0  Refused
3. In the last three years, how many times
have you been homeless?   0  Refused

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS,

AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1.
SCORE:

0

B. Risks

4. In the past six months, how many times have you...:  
a) Received health care at an emergency department/room?    Refused

b) Taken an ambulance to the hospital?    Refused

c) Been hospitalized as an inpatient?    Refused
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d) Used a crisis service, including sexual assault crisis, mental health crisis, family/intimate violence, distress
centers and suicide prevention hotlines?    Refused

e) Talked to police because you witnessed a crime, were the victim of a crime, or the alleged perpetrator of a
crime or because the police told you that you must move along?    Refused

f) Stayed one or more nights in a holding cell, jail or prison, whether that was a short-term stay like the drunk
tank, a longer stay for a more serious offence, or anything in between?    Refused

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR EMERGENCY SERVICE USE.
SCORE:

0

5. Have you been attacked or beaten up
since becoming homeless?    No  Yes  Refused

6. Have you threatened to or tried to harm
yourself or anyone else in the last year?    No  Yes  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.
SCORE:

0
7. Do you have any legal stuff going on
right now that may result in you being
locked up, having to pay fines, or that
make it more difficult to rent a place to
live?

   No  Yes  Refused

IF "YES," THEN SCORE 1 FOR LEGAL ISSUES.
SCORE:

0
8. Does anybody force or trick you to do
things that you do not want to do?    No  Yes  Refused

9. Do you ever do things that may be
considered to be risky like exchange sex
for money, run drugs for someone, have
unprotected sex with someone you don’t
know, share a needle, or anything like
that?

   No  Yes  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.
SCORE:

0

C. Socialization & Daily Functioning

10. Is there any person, past landlord,
business, bookie, dealer, or government
group like the IRS that thinks you owe
them money?

   No  Yes  Refused

11.Do you get any money from the
government, a pension, an inheritance,
working under the table, a regular job, or
anything like that?

   Yes  No  Refused

IF “YES” TO QUESTION 10 OR “NO” TO QUESTION 11, THEN SCORE 1 FOR MONEY MANAGEMENT.
SCORE:

0
12.Do you have planned activities, other
than just surviving, that make you feel
happy and fulfilled?

   Yes  No  Refused

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.
SCORE:

0
13.Are you currently able to take care of
basic needs like bathing, changing clothes,

   Yes  No  Refused
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using a restroom, getting food and clean
water and other things like that?

IF "NO," THEN SCORE 1 FOR SELF-CARE.
SCORE:

0
14.Is your current homelessness in any
way caused by a relationship that broke
down, an unhealthy or abusive
relationship, or because family or friends
caused you to become evicted?

   No  Yes  Refused

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.
SCORE:

0

D. Wellness

15.Have you ever had to leave an
apartment, shelter program, or other place
you were staying because of your physical
health?

   No  Yes  Refused

16. Do you have any chronic health issues
with your liver, kidneys, stomach, lungs or
heart?

   No  Yes  Refused

17. If there was space available in a
program that specifically assists people
that live with HIV or AIDS, would that be of
interest to you?

   Yes  No  Client Refused

18. Do you have any physical disabilities
that would limit the type of housing you
could access, or would make it hard to live
independently because you’d need help?

   No  Yes  Refused

19. When you are sick or not feeling well,
do you avoid getting help?    No  Yes  Refused

20.FOR FEMALE RESPONDENTS ONLY:
Are you currently pregnant?    No  Yes  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.
SCORE:

0
21.Has your drinking or drug use led you
to being kicked out of an apartment or
program where you were staying in the
past?

   No  Yes  Refused

22.Will drinking or drug use make it difficult
for you to stay housed or afford your
housing?

   No  Yes  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.
SCORE:

0
23.Have you ever had trouble maintaining
your housing, or been kicked out of an
apartment, shelter program or other place
you were staying, because of:

 

a) A mental health issue or concern?    No  Yes  Refused
b) A past head injury?    No  Yes  Refused
c) A learning disability, developmental
disability, or other impairment?    No  Yes  Refused

24.Do you have any mental health or brain
issues that would make it hard for you to

   No  Yes  Refused
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live independently because you’d need
help?

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.
SCORE:

0
IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1 FOR MENTAL HEALTH,
SCORE 1 FOR TRI-MORBIDITY.
SCORE:

0
25.Are there any medications that a doctor
said you should be taking that, for
whatever reason, you are not taking?

   No  Yes  Refused

26.Are there any medications like
painkillers that you don’t take the way the
doctor prescribed or where you sell the
medication?

   No  Yes  Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.
SCORE:

0
27.YES OR NO: Has your current period
of homelessness been caused by an
experience of emotional, physical,
psychological, sexual, or other type of
abuse, or by any other trauma you have
experienced?

   No  Yes  Refused

IF “YES”, SCORE 1 FOR ABUSE AND TRAUMA.
SCORE:

0

Prescreen
Total:   1

PRE-SURVEY:   1
A. HISTORY:   0
B. RISK:   0
C. SOCIALIZATION & DAILY
FUNCTIONS:   0

D. WELLNESS:   0
PRE-SCREEN TOTAL:   1
SCORING SECTION
SECTION
SCORE
Results
PRE-SURVEY
1
Score
Recomendation
A. HISTORY OF HOUSING & HOMELESSNESS
0
0-3
No housing intervention
B. RISK
0
4-7
An assessment for Rapid Re-Housing
C. SOCIALIZATION & DAILY FUNCTIONS
0
8+
An assessment for Permanent Supportive Housing/Housing First
D. WELLNESS
0
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Grand Total
1
Follow-Up Questions

On a regular day, where is it easiest to find you and what time of day is easiest
to do so?  

When?    Mornings  Afternoon
 Evening  Night

Is there a phone number and/or email where someone can get in touch with you
or leave a message?  

Phone:  
Email:  
Photo Permission:    No  Yes  Refused

Prioritization Status: *

View Request Log
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Family Vulnerability Index (VI) and Service Prioritization Decision Assistance Tool (SPDAT) RM

OrgCode Consulting Inc. and Community Solutions are the authors of the VI-SPDAT and F-VI- SPDAT. ClientTrack Inc. is licensed to
include these tools within ClientTrack. The terms of this license require that users of the SPDAT and F-SPDAT must be trained on the use
and implementation of the tool by OrgCode Consulting, Inc. or an approved and certified trainer of Licensor. It is not permissible to alter
the wording or scoring of the VI-SPDAT or F-VI-SPDAT forms without permission and written consent from Community Solutions and/or
Org Consulting, Inc.

 

Interviewer's Name:  
Agency:        Team  Staff  Volunteer
Survey Date/Time: * 11/08/2021 11:42 AM    Interview Location:  

Assessment Level: * Housing Needs Assessment
Enrollment: *
Assessment Contact Type: *
Assessment Location: *

PARENT 1

  ClientID: 70806
First
Name:   MickeyLast Name:  MouseLanguage:  English

Birthdate:   05/23/1959Age:  62SSN:  000-00-0000Consent to participate  No  Yes

Gender:   Male

PARENT 2

No second parent currently part of the
household:  

Name:  

IF EITHER HEAD OF HOUSEHOLD IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.
SCORE:

1

Children

1. How many children under the age of 18 are
currently with you?   0   Refused

2. How many children under the age of 18 are
not currently with
your family, but you have
reason to believe they will be joining
you when
you get housed? :

     Refused

3. IF HOUSEHOLD INCLUDES A FEMALE: Is
any member of the family currently pregnant?    No  Yes  Refused

4. Please provide a list of children's names and ages:

First

Name*

Last

Name* Gender* Birth Date* Age SSN

Relationship

to Head

of Household*

Living With

Head of


Household
Race* Ethnicity* Disabling Condition Veteran Status

                           

IF THERE IS A SINGLE PARENT WITH 2+ CHILDREN, AND/OR A CHILD AGED 11

OR YOUNGER,AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

IF THERE ARE TWO PARENTS WITH 3+ CHILDREN,AND/OR A CHILD AGED 6 OR YOUNGER,
AND/OR A CURRENT PREGNANCY,
THEN SCORE 1 FOR FAMILY SIZE.
SCORE:

0

History of Housing and Homelessness

5. Where do you and your family sleep most
frequently?  



11/8/21, 12:57 PM Printable Version

https://usw.clienttrack.net/19/print?original-request=7722c3d7-34c8-494a-b80d-f218637aa0f6 2/6

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”, OR “SAFE HAVEN”, THEN SCORE
1.
SCORE:

0

6. How long has it been since you and your
family lived in permanent stable housing? #
Years:

   # Months     Refused

7. In the last three years, how many times
have you and your family been homeless?      Refused

IF THE FAMILY HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, AND/OR 4+ EPISODES OF
HOMELESSNESS, THEN SCORE 1.
SCORE:

0
B. Risks

8. In the past six months, how many times have you or anyone in your family...
a) Received health care at an emergency
department/room?    Refused

b) Taken an ambulance to the hospital?    Refused

c) Been hospitalized as an inpatient?    Refused
d) Used a crisis service, including sexual
assault crisis, mental health crisis,
family/intimate violence, distress centers and
suicide prevention hotlines?

   Refused

e) Talked to police because they witnessed a
crime, were the victim of a crime, or the
alleged perpetrator of a crime or because the
police told them that they must move along?

   Refused

f) Stayed one or more nights in a holding cell,
jail or prison, whether that was a short-term
stay like the drunk tank, a longer stay for a
more serious offence, or anything in between?

   Refused

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR EMERGENCY SERVICE USE.
SCORE:

0
9. Have you or anyone in your family been
attacked or beaten up since they’ve become
homeless?

   No  Yes  Refused

10. Have you or anyone in your family
threatened to or tried to harm themself or
anyone else in the last year?

   No  Yes  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.
SCORE:

0
11. Do you or anyone in your family have any
legal stuff going on right now that may result in
them being locked up, having to pay fines, or
that make it more difficult to rent a place to
live?

   No  Yes  Refused

IF “YES,” THEN SCORE 1 FOR LEGAL ISSUES.
SCORE:

0
12. Does anybody force or trick you or anyone
in your family to do things that you do not want
to do?

   No  Yes  Refused

13. Do you or anyone in your family ever do
things that may be considered to be risky like
exchange sex for money, run drugs for
someone, have unprotected sex with someone
they don’t know, share a needle, or anything
like that?

   No  Yes  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.
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SCORE:

0

C. Socialization & Daily Functioning

14. Is there any person, past landlord,
business, bookie, dealer, or government group
like the IRS that thinks you or anyone in your
family owe them money?

   No  Yes  Refused

15. Do you or anyone in your family get any
money from the government, a pension, an
inheritance, working under the table, a regular
job, or anything like that?

   Yes  No  Refused

IF “YES” TO QUESTION 14 OR “NO” TO QUESTION 15, THEN SCORE 1 FOR MONEY MANAGEMENT.
SCORE:

0

16. Does everyone in your family have planned
activities, other than just surviving, that make
them feel happy and fulfilled?

   Yes  No  Refused

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.
SCORE:

0

17. Is everyone in your family currently able to
take care of basic needs like bathing, changing
clothes, using a restroom, getting food and
clean water and other things like that?

   No  Yes  Refused

IF “NO,” THEN SCORE 1 FOR SELF-CARE.
SCORE:

0

18. Is your family’s current homelessness in
any way caused by a relationship that broke
down, an unhealthy or abusive relationship, or
because other family or friends caused your
family to become evicted?

   No  Yes  Refused

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.
SCORE:

0

D. Wellness

19. Has your family ever had to leave an
apartment, shelter program, or other place you
were staying because of the physical health of
you or anyone in your family?

   Yes  No  Refused

20. Do you or anyone in your family have any
chronic health issues with your liver, kidneys,
stomach, lungs or heart?

   Yes  No  Refused

21. If there was space available in a program
that specifically assists people that live with
HIV or AIDS, would that be of interest to you or
anyone in your family?

   Yes  No  Refused

22. Does anyone in your family have any
physical disabilities that would limit the type of
housing you could access, or would make it
hard to live independently because you’d need
help?

   Yes  No  Refused

23. When someone in your family is sick or not
feeling well, does your family avoid getting
medical help?

   Yes  No  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.
SCORE:

0
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24. Has drinking or drug use by you or anyone
in your family led your family to being kicked
out of an apartment or program where you
were staying in the past?

   Yes  No  Refused

25. Will drinking or drug use make it difficult for
your family to stay housed or afford your
housing?

   Yes  No  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.
SCORE:

0

26. Has your family ever had trouble maintaining your housing, or been kicked out of an

apartment, shelter program or other place you were staying, because of:
a) A mental health issue or concern?    Yes  No  Refused
b) A past head injury?    Yes  No  Refused
c) A learning disability, developmental
disability, or other impairment?    Yes  No  Refused

27. Do you or anyone in your family have any
mental health or brain issues that would make
it hard for your family to live independently
because help would be needed?

   Yes  No  Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.
SCORE:

0

28. IF THE FAMILY SCORED 1 EACH FOR
PHYSICAL HEALTH, SUBSTANCE USE, AND
MENTAL HEALTH: Does any single member of
your household have a medical condition,
mental health concerns, and experience with
problematic substance use?

   Yes  No  Refused

IF “YES”, SCORE 1 FOR TRI-MORBIDITY.
SCORE:

0

29. Are there any medications that a doctor
said you or anyone in your family should be
taking that, for whatever reason, they are not
taking?

   Yes  No  Refused

30. Are there any medications like painkillers
that you or anyone in your family don’t take the
way the doctor prescribed or where they sell
the medication?

   No  Yes  Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.
SCORE:

0

31. YES OR NO: Has your family’s current
period of homelessness been caused by an
experience of emotional, physical,
psychological, sexual, or other type of abuse,
or by any other trauma you or anyone in your
family have experienced?

   Yes  No  Refused

IF “YES”, SCORE 1 FOR ABUSE AND TRAUMA.
SCORE:

0

E. FAMILY UNIT

32. Are there any children that have been
removed from the family by a child protection
service within the last 180 days?

   Yes  No  Refused

33. Do you have any family legal issues that
are being resolved in court or need to be
resolved in court that would impact your
housing or who may live within your housing?

   Yes  No  Refused
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IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY LEGAL ISSUES.
SCORE:

0

34. In the last 180 days have any children lived
with family or friends because of your
homelessness or housing situation?

   Yes  No  Refused

35. Has any child in the family experienced
abuse or trauma in the last 180 days?    Yes  No  Refused

36. IF THERE ARE SCHOOL-AGED
CHILDREN: Do your children attend school
more often than not each week?

   Yes  No  Refused

IF “YES” TO ANY OF QUESTIONS 34 OR 35, OR “NO” TO QUESTION 36, SCORE 1 FOR NEEDS OF CHILDREN.
SCORE:

0

37. Have the members of your family changed
in the last 180 days, due to things like divorce,
your kids coming back to live with you,
someone leaving for military service or
incarceration, a relative moving in, or anything
like that?

   Yes  No  Refused

38. Do you anticipate any other adults or
children coming to live with you within the first
180 days of being housed?

   Yes  No  Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR .FAMILY STABILITY.
SCORE:

0

39. Do you have two or more planned activities
each week as a family such as outings to the
park, going to the library, visiting other family,
watching a family movie, or anything like that?

   Yes  No  Refused

40. After school, or on weekends or days when there isn’t school,

is the total time children spend each day where there is no interaction

with you or another responsible adult...
a) 3 or more hours per day for children aged
13 or older?    Yes  No  Refused

b) 2 or more hours per day for children aged
12 or younger?    Yes  No  Refused

41. IF THERE ARE CHILDREN BOTH 12 AND
UNDER & 13 AND OVER: Do your older kids
spend 2 or more hours on a typical day helping
their younger sibling(s) with things like getting
ready for school, helping with homework,
making them dinner, bathing them, or anything
like that?

   No  Yes  Don't Know  Refused

IF “NO” TO QUESTION 39, OR “YES” TO ANY OF QUESTIONS 40 OR 41, SCORE 1 FOR PARENTAL ENGAGEMENT.
SCORE:

0

SCORING SECTION
SECTION
SCORE
Results
GENERAL INFORMATION
1
Score
Recommendation
A. HISTORY
0
0-3
No housing intervention
B. RISK
0
4-8
An assessment for Rapid Re-Housing
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C. SOCIALIZATION & DAILY FUNCTIONS
0
9+
an assessment for Permanent Supportive Housing/Housing First
D. WELLNESS
0
E. FAMILY UNIT
0
PRE-SCREEN TOTAL
1
Additional Questions

On a regular day, where is it easiest to find you
and what time of day is easiest to do so?  

Is there a phone number and/or email where
someone can get in touch with you or leave a
message?

 

Ok, now I’d like to take your picture. May I do
so?    No  Yes  Refused

Prioritization Status: *

View Request Log
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COVID-19 Screening

COVID-19 Screening Tool 
Before you start... Stop and call 911 if client presents with any of these symptoms:

Constant chest pain or pressure
Extreme difficulty breathing 
Severe, constant dizziness or lightheadedness 
Slurred speech
Difficulty waking up
Blueish Lips or Face

First, become familiar with symptoms of COVID-19 and how they differ from the Flu and
allergies.

COVID-19 FLU ALLERGIES

Fever

Cough


Shortness of Breath

Fever 

Cough 


Sore Throat 

Headaches 


Body, Muscle Aches 

Runny, Stuffy Nose 


Fatigue

Sneezing, Coughing 
Runny Nose, Scratchy Throat 


Itchy, Red Watery Eyes

Assessment:

No Assessment Selected

Name:   Mouse, Mickey Sr
Age:   62
Social
Security
Number:

  000-00-0000

Gender:   Male

Home
Phone:  

Email:   mmouse@disney.com
Screening Information

Screening Date: * 11/08/2021
Current
Temperature: *

Temperature Scale: * Fahrenheit
Symptoms:  

Existing Conditions:  
Known Exposure to COVID-19:  

Previously Tested:  

Current Test

Current Test
Status:  

Should the client screen positive for these symptoms, it does not mean that they have the COVID-19 virus.

They could have another type of flu, a common cold, or allergies. They should be provided with a mask and be isolated from other

clients until a cause of symptoms is determined. 




If client exhibits severe symptoms and they have other underlying conditions, call 911.

Result of Screening :  
TelehealthContacting Health Care information
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Contact Health Care
Provider:  

Contact Local Hotline:  

View Request Log
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Basic Client Information 

Complete the client's identifying information. Name and social security number have associated data quality fields. Data quality fields are used
to indicate the reason full information wasn't collected. Name and social security number data quality fields allow users to indicate when a
client doesn't know or refuses to provide information. If the required data is collected then ClientTrack automatically records that full data
quality was met.  

First Name: * Mickey
Last Name: * Mouse
Middle Name:  
Suffix:   Sr
Name Quality: * Full name reported
Social Security
Number:   000-00-0000

Basic Client Demographics

Birth Date: * 05/23/1959 
Client Age:   62

Date of
Birth
Quality:

*

 Approximate or Partial DOB Reported
 Full DOB Reported
 Client doesn't know
 Client refused
 Data not collected

Ethnicity: * Client doesn't know

Race: *
Black, African American, or African
White


Gender: * Male

Veteran
Status: * Yes

Show
Address
and
Contact
Information:

  

Family InformationUse this section to collect data about a client's family. The Family search field allows you to search for and select an
existing family account. This is appropriate when adding a family member to an existing family.

Family:   Mouse, Mickey - 43367
Relationship to Head of
Household: * Self

Begin Date:   

End Date:   

View Request Log















Fw: NOFA: Timelines and Additional Resources

Les Lancaster <llancaster@uncnepa.org> Tue, Nov 2, 2021 at 11:19 AM
To: Tricia Ciampa <tlciampa@gmail.com>

Hey Tricia,

Here is the other document.  Let me know if there's anything else you need. 

Les Lancaster

From: Les Lancaster
Sent: Thursday, September 16, 2021 11:03 AM
To: tfedorchak@valleyyouthhouse.org <tfedorchak@valleyyouthhouse.org>;
mpward@scrantonpa.gov <mpward@scrantonpa.gov>; pkopko@uwlc.net <pkopko@uwlc.net>;
amwitko@gmail.com <amwitko@gmail.com>; walsha@fotp-ihm.org <walsha@fotp-ihm.org>;
bgomb@ceopeoplehelpingpeople.org <bgomb@ceopeoplehelpingpeople.org>; carols@wrcnepa.org
<carols@wrcnepa.org>; Cathmc430@comcast.net <Cathmc430@comcast.net>;
darianb52@gmail.com <darianb52@gmail.com>; KavulichJ@lackawannacounty.org
<KavulichJ@lackawannacounty.org>; jwansacz@slhda.org <jwansacz@slhda.org>;
jbyrd@northpennlegal.org <jbyrd@northpennlegal.org>; kkrablin@valleyyouthhouse.org
<kkrablin@valleyyouthhouse.org>; cic539@yahoo.com <cic539@yahoo.com>; Lisa Durkin
<ldurkin@uncnepa.org>; lfumantifrancis@gmail.com <lfumantifrancis@gmail.com>;
mwalker@valleyyouthhouse.org <mwalker@valleyyouthhouse.org>; nepayouthshelter@gmail.com
<nepayouthshelter@gmail.com>; loftusm@fotp-ihm.org <loftusm@fotp-ihm.org>;
malbright@valleyyouthhouse.org <malbright@valleyyouthhouse.org>; Crystal.Newcomb@va.gov
<Crystal.Newcomb@va.gov>; sackp@lackawannacounty.org <sackp@lackawannacounty.org>;
rschwartz@scrantonpa.gov <rschwartz@scrantonpa.gov>; rpollock@cssscranton.org
<rpollock@cssscranton.org>; rstefanovich@cssscranton.org <rstefanovich@cssscranton.org>;
sarah.stavisky@ctcprograms.com <sarah.stavisky@ctcprograms.com>; shelton59m@gmail.com
<shelton59m@gmail.com>; snichols@stjosephscenter.org <snichols@stjosephscenter.org>;
hadzis@SistersofIHM.org <hadzis@SistersofIHM.org>; ahurchick@stjosephscenter.org
<ahurchick@stjosephscenter.org>; pegr@wrcnepa.org <pegr@wrcnepa.org>;
vturano@wiblackawanna.org <vturano@wiblackawanna.org>; chaffersl@lackawannacounty.org
<chaffersl@lackawannacounty.org>; jzimmerman@liu18.org <jzimmerman@liu18.org>;
cathyf@safdn.org <cathyf@safdn.org>; orzelcolleen@yahoo.com <orzelcolleen@yahoo.com>;
cicoutreach537@epix.net <cicoutreach537@epix.net>; Jill Moyle <jmoyle@uncnepa.org>;
jtomaselli@pa.gov <jtomaselli@pa.gov>; jthiel@hacl.org <jthiel@hacl.org>;
Lisa.Beppler@ctcprograms.com <Lisa.Beppler@ctcprograms.com>; lbowen@csscarbondale.org
<lbowen@csscarbondale.org>; tthomas@bgcnepa.org <tthomas@bgcnepa.org>; cha@echoes.net
<cha@echoes.net>; Jessica Wallo <jwallo@uncnepa.org>; Marty Fotta <mfotta@uncnepa.org>;
justin.behrens@Keystonemission.org <justin.behrens@Keystonemission.org>;
emedina@valleyyouthhouse.org <emedina@valleyyouthhouse.org>; nrios@valleyyouthhouse.org
<nrios@valleyyouthhouse.org>; Pam Berg <pberg@uncnepa.org>; Mary-Theresa-Malandro@
dioceseofscranton.org <Mary-Theresa-Malandro@dioceseofscranton.org>; Alexis.Kelly@va.gov
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<Alexis.Kelly@va.gov>; jhh@scrantonprimary.org <jhh@scrantonprimary.org>;
lcarroll@scrantonpa.gov <lcarroll@scrantonpa.gov>; ecipriani@scrantonpa.gov
<ecipriani@scrantonpa.gov>; hlyons@cssdioceseofscranton.org <hlyons@cssdioceseofscranton.
org>; awoody@geisinger.edu <awoody@geisinger.edu>; jhoskins@sdhp.org <jhoskins@sdhp.org>;
WilsonE@lackawannacounty.org <WilsonE@lackawannacounty.org>;
NBragg1@cssdioceseofScranton.org <NBragg1@cssdioceseofScranton.org>;
Kay.S.Gore@PaHealthWellness.com <Kay.S.Gore@PaHealthWellness.com>; vw@safdn.org
<vw@safdn.org>; ProgramManager@keystonemission.org <ProgramManager@
keystonemission.org>; Megan Lee <mlee@uncnepa.org>; Lindsay Millard <lmillard@uncnepa.org>;
jhh@scrantonprimary.org <jhh@scrantonprimary.org>; AHurchick@stjosephscenter.org
<AHurchick@stjosephscenter.org>; jbyrd@northpennlegal.org <jbyrd@northpennlegal.org>;
ksomers@catherinemcauleycenter.org <ksomers@catherinemcauleycenter.org>;
hadzis@SistersofIHM.org <hadzis@SistersofIHM.org>; cic539@yahoo.com <cic539@yahoo.com>;
pegr@wrcnepa.org <pegr@wrcnepa.org>; carols@wrcnepa.org <carols@wrcnepa.org>; Lisa Durkin
<ldurkin@uncnepa.org>; nrios@valleyyouthhouse.org <nrios@valleyyouthhouse.org>;
awoody@geisinger.edu <awoody@geisinger.edu>; hlyons@cssdioceseofscranton.org
<hlyons@cssdioceseofscranton.org>; Alexis.Kelly@va.gov <Alexis.Kelly@va.gov>;
WilsonE@lackawannacounty.org <WilsonE@lackawannacounty.org>; sackp@lackawannacounty.org
<sackp@lackawannacounty.org>
Subject: NOFA: Timelines and Additional Resources

To the Lackawanna County CoC,

To whom it may pertain to, the majority of the NOFA applications have finally been released to complete
on the HUD e-snaps web page. I wanted to message you all with additional information and resources for
those interested in inquiring. Attached will also be the HUD 2021 NOFA Policy document for you to
review.

Timeline:

Participating Organizations must submit their applications to e-snaps by no later than 5pm on October
15th 2021. Please follow the website instructions on the e-snaps web page link provided below to view
your application of choice, as well as how to complete submission of the application.

Application information:

Information to help you with e-snaps access to new or renewing CoC applications – as well as on
instruction to help you complete registration, application, and other important tasks – can be accessed by
the following link: https://www.hudexchange.info/programs/e-snaps/#general-resources

Pleased see the attached navigational guide as well, as it details what is needed to be done in e-snaps
regarding updating information if you are an existing organization in e-snaps, or if you are a new
organization with no e-snaps account. The first pages provide a good overview of what is needed. If you
have an questions, please don’t hesitate to reach out! More information will be forthcoming as the
Submission date draws near.

Les Lancaster 
Scranton/Lackawanna Continuum of care Director 
United Neighborhood Centers of NEPA 
631 Cedar Ave. 
Scranton, PA 18505 
(Phone) 570-346-6203 ext. 112 
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(Fax) 570-346-3060 
 

2 attachments

Project-Applicant-Profile-Navigational-Guide.pdf
3030K

FY21 Continuum of Care Competition.pdf
1432K

https://mail.google.com/mail/u/2/?ui=2&ik=680dd15929&view=att&th=17ce1e1427b56a1b&attid=0.1&disp=attd&safe=1&zw
https://mail.google.com/mail/u/2/?ui=2&ik=680dd15929&view=att&th=17ce1e1427b56a1b&attid=0.2&disp=attd&safe=1&zw




Question Value
Organization
Project Name
Total number of Adults (Q7a)
Total number of Clients (Q7a)
Total number of Households Served (Q8a)
Persons Proposed to Serve (Grant Application)
Total number of leavers (Q22a1)
Total HUD Award
Total Project Budget (including all cash match)
Continium of Care Meetings
HMIS Subcommittee Meetings
Discharge Planning Subcommittee Meetings
Youth and Education Subcommittee Meetings
Chronic Homeless Subcommittee Meetings
Coordinated Assessment Subcommittee Meetings
Total Continuum of Care Meetings
Total Program Enrollments
Total Leasing amount for PSH projects only
Total Households at single point in time proposed to serve
Total Stayers



Question # Section Data Title Answer
6 Data Quality DoB # of Missing Data (Q06A)
7 Data Quality Residence Prior to Entry # of Missing Data (Q15)
8 Data Quality Number of conditions (at Entry) # of Missing Data (Q13a2)
9 Data Quality Domestic Violence (at Entry) # of Missing Data (Q14a)

10 Data Quality Destination # of Missing Data (Q6c)
11 Housing First Principles Average Number of Households Served (Q8a)
12 Housing First Principles Domestic Violence Experience (Adults) (Q14b)

13 Housing First Principles
Persons with Physical & Mental Health Number of Conditions at Start (Adults) 

(Q13a2)

16 Housing First Principles
Residence Prior to Entry - Homeless Situations (Number of Heads of 

Household) (Q15)

18

Adults who are connected with non-
cash benefits(excluding health 

insurance) # of Non-Cash Benefit Sources - leavers & Stayers (1 + Sources) (Q20b)

19 Adults who increased earned income
Earned income measure (Actual # of persons who accomplished this measure) 

(Q19a3)

20
Adults who maintained or increased 

other income
Other (non-earned) income measure (Actual # of persons who accomplished 

this measure) (Q19a3)

21

Clients who remained in program or 
exited the program to a HUD defined 

permanent destination

Housing stability measure: Achieving sufficient enough safety level to 
discharge to PH (Actual # of persons who accomplished this measure) (Q23a + 

Q23b + Q05a)

22 Cost Effectiveness Amount of funds the project returned at end of most recent grant term (Q28)
25 Continuum of Care Participation Continuum of Care Meetings Attended by Organization Personel
26 Continuum of Care Participation HMIS Subcommittee Meetings Attended by Organization Personel

27 Continuum of Care Participation
Discharge Planning Subcommittee Meetings Attended by Organization 

Personel
28 Continuum of Care Participation Education Subcommittee Meetings Attended by Organization Personel

29 Continuum of Care Participation
Chronic Homeless Subcommittee Meetings Attended by Organization 

Personel

30 Continuum of Care Participation
Coordinated Assessment Subcommittee Meetings Attended by Organization 

Personel

34 Date of Materials Submission



Question # Section Data Title Calculation Explanation Calculation Points
1 & 6 Data Quality DoB # Q06a Missing Data / Total Clients #DIV/0! #DIV/0!
2 & 7 Data Quality Residence Prior to Entry # Q15  Missing Data / Total Clients #DIV/0! #DIV/0!
4 & 9 Data Quality Domestic Violence (at Entry) # Q14a  Missing Data/ Total Clients #DIV/0! #DIV/0!

5 & 10 Data Quality Destination # of Missing (Q06c) Q06c Missing Data / Total Clients #DIV/0! #DIV/0!

11 Housing First Principles
Average households served during operating 

year Q08b / Households Proposed to Serve #DIV/0! #DIV/0!

12, 13, & 14 Housing First Principles
Domestic Violence, Physical, Mental Health 

Conditions (Q14b + Q13a2) / Total Adults #DIV/0! #DIV/0!

16 Housing First Principles
Residence Priort to Entry - Homeless Situations 

(Number of Adult Clients) Q20a1 / Total Adults #DIV/0! #DIV/0!

17 & 18
Adults who are connected with non-cash 

benefits (excluding health insurance)
# of Non-Cash Benefit Sources - Leavers & 

Stayers (1 + Sources) Q20b / Total Adults #DIV/0! #DIV/0!

19 Adults who increased earned income
Earned income measure (Actual # of persons 

who accomplished this measure) (Q19a3) Q19a3 / Total Adults #DIV/0! #DIV/0!

20
Adults who maintained or increased other 

income
Other income measure (Actual # of persons 
who accomplished this measure) (Q19a3) Q19a3 / Total Adults #DIV/0! #DIV/0!

21

Clients who remained in program or exited the 
program to a HUD defined permanent 

destination

Housing stability measure - achieved sufficient 
level of safety to exit to PH (Actual # of persons 

who accomplished this measure) (Q23a & 
Q23b) Q23a+23b+Stayers / Total Clients #DIV/0! #DIV/0!

Leavers who exited to shelter, street or 
unknown (Q23a & 23b) Q23a+23b / Total Leavers #DIV/0!

22 Cost Effectiveness
Amount of funds the project returned at end of 

grant term (Q28) Q28(Total Award/Total Expenditures) #DIV/0! #DIV/0!
25, 26, 27, 28, 

29, & 30 Continuum of Care Participation
Continuum of Care Meetings Total 

Participation All Meetings Summed / Total Meetings #DIV/0! #DIV/0!
Length of Stay (RRH Only) Q22a1 Leavers under 12 months/Total Leavers 0% 0

34 Adherence to Project Ranking Deadline Submission Date <= 10/15/2021 True 0
Permanent Supportive Housing Bonus PSH Bonus Bonus Points for PSH Projects TRUE

Total Possible Points 94

Final Adjusted  Ranking Score (total 
score/total possible points) x 100)) #DIV/0!

Total  Score #DIV/0!



2021 Continuum of Care Program Evaluation Scoring Rubric 

Data for this evaluation process will be acquired from program APRs, information from committee chairs, 
project applications and agency’s solicited information. Scoring information will be used for rating and 
ranking Continuum of Care projects. 
Data Quality 
1 thru 4. This set of questions are Universal Data Elements or Program Specific Data Elements which are 
required across all pertinent programs in the Scranton / Lackawanna County Continuum of Care. All 
questions in this section are worth one point. Data elements are as follows: Date of Birth, Residence Prior 
to Entry, Domestic Violence at Entry, and Destination at Exit. 
1 through 4. 

Percentage Points 
0 – 5% missing data 1 

6% and more missing data 0 

Housing First 
5-6. Number of Adults with Barriers or Adult Survivors of DV

Percentage Points 
90% or above 5 

76% – 89% 4 
61% – 75% 3 
46% - 60% 2 
30% - 45% 1 

29% or below 0 

7. Residence Prior to Project Entry –At Least 1 Adult from HUD-defined Literal Homelessness and/or 
Fleeing or attempting to flee DV/sexual assault

Percentage Points 
90% and above 10 

85% - 89% 9 
80% - 84% 8 
75% - 79% 7 
70% - 74% 6 
65% - 69% 5 
60% - 64 4 

59% and below 0 



Income and Employment 
8. Adults who are connected with non-cash benefits excluding health insurance

Percentage Points 
95% and above 10 

85% - 94% 8 
70% - 84% 6 
55% - 69% 4 
40% - 54% 2 
25% - 39% 1 

24% and below 0 
9. Adults who increased EARNED INCOME from entry to exit/follow-up (leavers & stayers)
HUD has granted Safe Haven projects exempt from this metric on the Annual Performance Report and 
will therefore not have it included in the final calculated percentage of possible available points.

PSH Percentage RRH Percentage Points 
25% and above 40% and above 10 

20% - 24% 30% - 39% 8 
15% - 19% 25% - 29% 6 
10% - 14% 15% - 24% 4 

5% - 9% 10% - 14% 2 
4% and below 9% and below 0 

10. Adults who maintained or increased OTHER INCOME (non-earned) from entry to exit/follow-up 
(leavers and stayers)

PSH & SH Percentage RRH Percentage Points 
65% and above 35% 10 

55% - 64%                8 
45% - 54% 25% 7 
35% - 44% 6 
25% - 34% 15 5 
15% - 24% 4 
5% - 14% 10 2 
Below 4% 0 

Housing Stability 
11. Clients who remained in a program or exited the program to a HUD defined permanent destination

Percentage Points 
90% and above 10 

75% - 89% 8 
65% - 74% 6 
60% - 64% 4 
50% - 59% 2 

49% and below 0 
12. Leavers who exited to shelter/streets or unknown

Percentage Points 
10% or below 10 

11% - 20% 8 
21 – 30% 6 

31% or above 0 



Budget 
13. Amount of funds the project returned at end of grant term

Percentage Points 
0 – 2.5% return of funds 10 
2.6 – 5% return of funds 8 
6 – 7.5% return of funds 6 
7.6 – 10 return of funds 4 

11% and above 0 

CoC Participation 
14. CoC Meeting & Subcommittee Attendance Total
This metric measures engagement between grant recipient organizations with the Scranton / Lackawanna 
County Continuum of Care.

Percentage Points 
Participate 91% - 100% 5 
Participate 75% - 90% 2 
Participate 50% - 74% 1 

Participate 0 – 49% 0 



Length of Stay 
15. RRH programs only: Length of Stay for participants is 12 months or less

Percent Points 
90% or above 5 

75% - 89% 3 
50% - 75% 1 

49% and below 0 

Penalties 
21. Adherence to Deadline(s)
For this metric, if a deadline is missed, the 10 points are deducted from the total score.



2021 Scranton/Lackawanna County (PA-508) Continuum of Care 
Scoring Sheet for NEW Project Applications – PSH or RRH 

 

Applicant Organization Name:    
 

Proposed Project Name:     
 

Project Location (town(s)):      

Type of Project: ¨ PSH ¨ RRH  

Reviewer’s Name (please print):    
 

1. Applicant Experience:    of 6 
 

2. Applicant Past Performance:   of 15 

3. Project Quality: 
 

A. Project Quality Threshold  of 4 
 

B. Effective Outreach System (RRH or TH-RRH Only) of 15 

C. Housing First   of 15 

D. Mainstream Services   of 15 
 
 

FINAL TOTAL SCORE:    of 70 
 

Bonus Points – Leveraged Housing Resources *     5 Points 
 
Bonus Points – Leveraged Healthcare Resources    5 Points 
 

FINAL TOTAL SCORE WITH BONUS:    of 80 
 

 

SECTION I: SCORES (Calculated only for applicants meeting threshold criteria as determined in 
Section II; enter scores below as indicated in Section III) 



2019 CoC New Bonus Project Scoring Sheet 
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 SECTION II. Threshold Review:  
Purpose: to determine whether applicant meets basic eligibility requirements for funding. 

 
Threshold Review Criteria 
Projects that do not meet all of the threshold review criteria outlined below will not be 
further reviewed by the CoC except as noted. 

Meets 
Criteria? 
Yes or No 

All projects must operate in the CoCs covered geography. This includes all the cities and 
towns in Lackawanna County. 

 

All projects must provide either Permanent Supportive Housing or Rapid Re-housing. The 
DV Bonus can include TH-RRH 

 

The population served must meet program eligibility requirements, including: 
• PSH: 

o All projects must dedicate 100% of units to chronically homeless individuals 
and/or families, as defined by HUD. 

o Project applicants must demonstrate that they will first serve the chronically 
homeless according to the order of priority established in PA-508 policy per 
HUD Notice CPD-16-11: Prioritizing Persons Experiencing Chronic 
Homelessness and Other Vulnerable Homeless Persons. 

o All projects must serve exclusively disabled individuals as defined by HUD 
• RRH: All projects must serve 100% literally homeless families and/or single adults 

coming from emergency shelters and/or unsheltered locations or fleeing 
violence/stalking. 

o Persons in transitional housing are not eligible for either project type, even if 
they met the criteria described above prior to entering the TH program. 

 

Projects can request only these funds for a term of one year: 
§ PSH: Leasing, Rental assistance (tenant or project based only) or 

operating funds 
§ RRH: Rental assistance (tenant based only) 
§ Supportive services 

 

Projects cannot request rental assistance/operating funding in the same project, except in 
TH-RRH. 

 

Applicant must clearly describe a viable plan for rapid implementation of the program 
documenting how the project will be ready to begin housing the first program participant 
within 6 months of the award. 

 

Project applicants must meet eligibility requirements as described in the CoC program 
interim   rule (i.e., only nonprofit organizations, States, local governments, and 
instrumentalities of State or local governments are eligible to apply) and be able to provide 
evidence of eligibility (e.g., nonprofit documentation). 

 

Project applicants must demonstrate the financial and management capacity and experience 
to carry out the project and administer federal funds (e.g., by demonstrating experience with 
similar projects and with successful administration of other federal funds.) 

 

Project applicants must be in good standing with HUD, which means that the applicant does 
not have any open monitoring or audit findings, history of slow expenditure of grant funds- 
outstanding obligation to HUD that is in arrears or for which a payment schedule has not 
been agreed upon, or history of serving ineligible program participants, expending funds on 
ineligible costs, or failing to expend funds within statutorily established timeframes. 
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Threshold Review Criteria 
Projects that do not meet all of the threshold review criteria outlined below will not be 
further reviewed by the CoC except as noted. 

Meets 
Criteria? 
Yes or No 

Projects must administer their programs in the most integrated setting appropriate to the 
needs of qualified homeless people with disabilities (i.e., enabling participants to interact 
with others without disabilities to the fullest extent possible). 

 

Amenities (e.g., grocery stores, pharmacies, etc.) must be accessible in the community.  
Applications must meet HUD’s cash match requirements as defined in the CoC Program 
Interim Rule (i.e., the recipient or subrecipient must match all grant funds with no less than 
25% of funds or in-kind contributions from other sources. For PSH projects, the requirement 
is 25% of the total amount of the grant minus Leasing). 

 

Projects must agree to participate in HMIS (unless a DV program), the annual Homeless 
PIT count, the relevant Coordinated Entry process and comply with all CoC P+P. 

 

Other threshold criteria that the CoC will review prior to submission to HUD: 
§ Projects must be cost effective (i.e., not deviating substantially from the norm in that locale for the 

type of structure or kind of activity). 
Project meets threshold eligibility criteria? 
◻ Yes 
◻ No 

Comments: 
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ü Applicant and subrecipient(s)’ prior experience in serving homeless people and in providing 
housing similar to that proposed in the application.  (2.5 points) 

ü Satisfactory experience with prior HUD grants and other public contracts, including satisfactory 
drawdowns and performance for existing grants as evidenced by timely reimbursement of 
subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and 
timely submission of APRs on existing grants. (2.5 points) 

Score:    
Comments: 

 
 
 
 

Assessed using APR data for past projects (where available) or past performance data provided by applicant.  
 

ü The percentage of participants served who maintained or exited to permanent housing – full 5 points 
for 80% or higher, 4 points for 75-79%, 3 points for 70-74%, 2 points for 65-69%, and 1 point for 60-
64% (up to 5 points) 

ü The percentage of participants who maintained or increased income from all sources– full 5 points for 
15% or higher, 4 points for 12-14%, 3 points for 9-11%, 2 points for 5-8%, and 1 point for 1-4%  (up 
to 5 points) 

ü The percentage of participants who moved into permanent housing within 120 days of enrollment full 
5 points for 50% or higher, 4 points for 45-50%, 3 points for 40-45%, 2 points for 35-40%, and 1 
point for 30-35% (up to 5 points) 

 
Score:    

Comments: 
 
 
 
 
 

ü Project Quality Threshold (4 points) 
Projects must score at least 3 of 4 points in this section to be considered for funding.  

The type of housing proposed, including the number and configuration of units, will fit the needs of the program 
participants (e.g., two or more bedrooms for families).  

ü The type of housing proposed, including the number and configuration of units, will fit the needs 
of the program participants (e.g., two or more bedrooms for families). (1 point) 

ü The type of supportive services that will be offered to program participants will ensure 
successful retention in or help to obtain permanent housing, including all supportive services 
regardless of funding source. (1 point) 

ü The proposed project has a specific plan for ensuring program participants will be individually 
assisted to obtain the benefits of mainstream health, social, and employment programs for which 

SECTION III: SCORED SECTIONS 

Assessment of Project Quality - See “Project Description” Section in Application 

Applicant/Sponsor Past Performance (15 Points)  

Applicant/Sponsor History and Subrecipient Experience (5 Points) – See “Experience of 
Applicant/Sponsor” Section in Application 



2019 CoC New Bonus Project Scoring Sheet 
Page 5 

 

they are eligible to apply meets the needs of program participants (e.g., Medicare, Medicaid, 
SSI, Food Stamps, local Workforce office, early childhood education). (1 point) 

ü Program participants are assisted to obtain and remain in permanent housing in a manner that fits 
their needs (e.g., provides the participant with some type of transportation to access needed 
services, safety planning, case management, additional assistance to ensure retention of 
permanent housing). (1 point) 

 
 

ü RRH or TH-RRH: Effective outreach system (15 points) - See “Project Description” & 
“Outreach for Participants” in Application 

Extent to which the applicant: 
ü Clearly describes a specific plan for how the project will participate in the CoC’s coordinated 

assessment system (5 points) 
ü Clearly describes the outreach process used to engage homeless persons living on the streets, 

in shelter, and fleeing or attempting to flee domestic violence. (5 points) 
ü Clearly describes a plan for obtaining referrals that will ensure the project operates at full 

capacity and serves only eligible people (5 points) 
 

Questions to consider: 
• Does the applicant describe a specific and viable plan for how the project will participate in 

the CoC’s coordinated assessment system? 
• Does the applicant describe a plan for an outreach process to engage eligible persons that is 

adequate? 
• Does the applicant identify specific and appropriate programs (street outreach, shelters) from 

which it obtains referrals of potential eligible program participants that will ensure the 
project operates at full capacity and that only eligible persons are served? 

 

RRH/TH-RRH Score:    
Comments: 

 
 
 
 

ü Housing First (15 points). See “Project Experience” & “Project Description” in Application 
Extent to which the applicant: 

ü Demonstrates significant and long-standing experience in operating a housing first 
program. (3 points) 

ü Demonstrates success of the existing housing first program(s) it operates. (3 points) 
ü Clearly describe a program design that is consistent with a Housing First approach (i.e., A 

model of housing assistance that is offered without preconditions, such as sobriety or a 
minimum income threshold, or service participation requirements, and rapid placement and 
stabilization in permanent housing are primary goals) (9 points) 

 
Questions to consider: 

• Does the applicant clearly demonstrate a model that offers initial access to housing without 
preconditions, such as sobriety, income requirements and service participation? 

• Does the applicant clearly demonstrate a model in which continuation of housing is not 
contingent on service participation requirements or compliance? 

• Does the applicant clearly demonstrate that rapid placement and stabilization in permanent 
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housing are primary goals of the project? 
• Does the applicant clearly describe a project design that is adequate to accomplish those 

goals? 
 

• Does the applicant clearly demonstrate a model in which participants are expected to 
comply with a lease agreement and are provided with services and supports to help 
maintain housing and prevent eviction? 

• Does the type, scale, and location of the housing fit the needs of the participants? 
• Does the type, scale, and location of the supportive services and mode of transportation to 

those services fit the needs of the program participants? 
• Does the application indicate that program participants are assisted to obtain and remain in 

permanent housing in a manner that fits their needs? 
Housing First Score:    

 

Comments: 
 
 
 
 

ü Mainstream Services (15 points). See “Supportive Services” for Participants in Application 
Extent to which the applicant: 

ü Clearly describes specific activities to identify and enroll all Medicaid-eligible program 
participants, regardless of whether the project applicant’s state is participating in Medicaid 
expansion under the Affordable Care Act; (5 points) AND 

 
ü Clearly and specifically demonstrates that the project includes Medicaid-financed services, 

including care management, behavioral health services, or other services important to 
supporting housing stability. Project applicants may include Medicaid-financed services 
either by the recipient receiving Medicaid coverage payments for services provided to 
project participants or through partnerships with one or more Medicaid billable providers 
(e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid- 
financed health services provided in a hospital setting OR 

 
ü Clearly and specifically demonstrates that there are barriers to including Medicaid- 

financed services in all or some of the project AND clearly demonstrates that the project 
leveraged non-Medicaid resources available in the CoC’s geographic area, including 
mainstream behavioral health system resources such as mental health or substance abuse 
prevention, Centers of Excellence or state behavioral health system funding, education, 
vocational training and job-readiness services, TANF, food stamps and mainstream 
parenting resources to the maximum extent appropriate. (10 Points) 

 
Questions to consider: 

• Does the specific plan for ensuring program participants will be individually assisted to obtain 
benefits of the mainstream health, social, and employment programs for which they are eligible 
meet the needs of the program participants? 

 

Score:    



2021 Scranton/Lackawanna County (PA-508) Continuum of Care 
Scoring Sheet for NEW Project Applications – Joint TH-RRH 

 

Applicant Organization Name:    
 

Proposed Project Name:     
 

Project Location (town(s)):      

Type of Project: ¨ Joint TH-RRH  

Reviewer’s Name (please print):    
 

1. Applicant Experience:    of 6 
 

2. Applicant Past Performance:   of 15 

3. Project Quality: 
 

A. Project Quality Threshold  of 4 
 

B. Effective Outreach System (RRH or TH-RRH Only) of 15 

C. Housing First   of 15 

D. Mainstream Services   of 15 
 
 

FINAL TOTAL SCORE:    of 70 
 

 
 

SECTION I: SCORES (Calculated only for applicants meeting threshold criteria as determined in 
Section II; enter scores below as indicated in Section III) 
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 SECTION II. Threshold Review:  
Purpose: to determine whether applicant meets basic eligibility requirements for funding. 

 
Threshold Review Criteria 
Projects that do not meet all of the threshold review criteria outlined below will not be 
further reviewed by the CoC except as noted. 

Meets 
Criteria? 
Yes or No 

All projects must operate in the CoCs covered geography. This includes all the cities and 
towns in Lackawanna County. 

 

All projects must provide either Permanent Supportive Housing or Rapid Re-housing. The 
DV Bonus can include TH-RRH 

 

The population served must meet program eligibility requirements, including: 
• PSH: 

o All projects must dedicate 100% of units to chronically homeless individuals 
and/or families, as defined by HUD. 

o Project applicants must demonstrate that they will first serve the chronically 
homeless according to the order of priority established in PA-508 policy per 
HUD Notice CPD-16-11: Prioritizing Persons Experiencing Chronic 
Homelessness and Other Vulnerable Homeless Persons. 

o All projects must serve exclusively disabled individuals as defined by HUD 
• RRH: All projects must serve 100% literally homeless families and/or single adults 

coming from emergency shelters and/or unsheltered locations or fleeing 
violence/stalking. 

o Persons in transitional housing are not eligible for either project type, even if 
they met the criteria described above prior to entering the TH program. 

 

Projects can request only these funds for a term of one year: 
§ PSH: Leasing, Rental assistance (tenant or project based only) or 

operating funds 
§ RRH: Rental assistance (tenant based only) 
§ Supportive services 

 

Projects cannot request rental assistance/operating funding in the same project, except in 
TH-RRH. 

 

Applicant must clearly describe a viable plan for rapid implementation of the program 
documenting how the project will be ready to begin housing the first program participant 
within 6 months of the award. 

 

Project applicants must meet eligibility requirements as described in the CoC program 
interim   rule (i.e., only nonprofit organizations, States, local governments, and 
instrumentalities of State or local governments are eligible to apply) and be able to provide 
evidence of eligibility (e.g., nonprofit documentation). 

 

Project applicants must demonstrate the financial and management capacity and experience 
to carry out the project and administer federal funds (e.g., by demonstrating experience with 
similar projects and with successful administration of other federal funds.) 

 

Project applicants must be in good standing with HUD, which means that the applicant does 
not have any open monitoring or audit findings, history of slow expenditure of grant funds- 
outstanding obligation to HUD that is in arrears or for which a payment schedule has not 
been agreed upon, or history of serving ineligible program participants, expending funds on 
ineligible costs, or failing to expend funds within statutorily established timeframes. 
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Threshold Review Criteria 
Projects that do not meet all of the threshold review criteria outlined below will not be 
further reviewed by the CoC except as noted. 

Meets 
Criteria? 
Yes or No 

Projects must administer their programs in the most integrated setting appropriate to the 
needs of qualified homeless people with disabilities (i.e., enabling participants to interact 
with others without disabilities to the fullest extent possible). 

 

Amenities (e.g., grocery stores, pharmacies, etc.) must be accessible in the community.  
Applications must meet HUD’s cash match requirements as defined in the CoC Program 
Interim Rule (i.e., the recipient or subrecipient must match all grant funds with no less than 
25% of funds or in-kind contributions from other sources. For PSH projects, the requirement 
is 25% of the total amount of the grant minus Leasing). 

 

Projects must agree to participate in HMIS (unless a DV program), the annual Homeless 
PIT count, the relevant Coordinated Entry process and comply with all CoC P+P. 

 

Other threshold criteria that the CoC will review prior to submission to HUD: 
§ Projects must be cost effective (i.e., not deviating substantially from the norm in that locale for the 

type of structure or kind of activity). 
Project meets threshold eligibility criteria? 
◻ Yes 
◻ No 

Comments: 
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ü Applicant and subrecipient(s)’ prior experience in serving homeless people and in providing 
housing similar to that proposed in the application.  (2.5 points) 

ü Satisfactory experience with prior HUD grants and other public contracts, including satisfactory 
drawdowns and performance for existing grants as evidenced by timely reimbursement of 
subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and 
timely submission of APRs on existing grants. (2.5 points) 

Score:    
Comments: 

 
 
 
 

Assessed using APR data for past projects (where available) or past performance data provided by applicant.  
 

ü The percentage of participants served who maintained or exited to permanent housing – full 5 points 
for 80% or higher, 4 points for 75-79%, 3 points for 70-74%, 2 points for 65-69%, and 1 point for 60-
64% (up to 5 points) 

ü The percentage of participants who maintained or increased income from all sources– full 5 points for 
15% or higher, 4 points for 12-14%, 3 points for 9-11%, 2 points for 5-8%, and 1 point for 1-4%  (up 
to 5 points) 

ü The percentage of participants who moved into permanent housing within 120 days of enrollment full 
5 points for 50% or higher, 4 points for 45-50%, 3 points for 40-45%, 2 points for 35-40%, and 1 
point for 30-35% (up to 5 points) 

 
Score:    

Comments: 
 
 
 
 
 

ü Project Quality Threshold (6 points) 
Projects must score at least 4 of 6 points in this section to be considered for funding.  

 
ü The type of housing proposed, including the number and configuration of units, will fit the needs of the 

program participants (e.g., two or more bedrooms for families.) (1 point) 
ü The proposed project will provide enough rapid rehousing assistance to ensure that at any given time a 

program participant may move from transitional housing to permanent housing. This may be 
demonstrated by identifying a budget that has twice as many resources for the rapid rehousing portion of 
the project than the TH portion, by having twice as many PH-RRH units at a point in time as TH units, or 
by demonstrating that the budget and units are appropriate for the population being served by the project. 
(1 point) 

SECTION III: SCORED SECTIONS 

Applicant/Sponsor History and Subrecipient Experience (5 Points) – See “Experience of 
Applicant/Sponsor” Section in Application 

Assessment of Project Quality - See “Project Description” Section in Application 

Applicant/Sponsor Past Performance (15 Points)  
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ü The type of supportive services that will be offered to program participants will ensure successful 
retention or help to obtain permanent housing, including all supportive services regardless of funding 
source. (1 point) 

ü The proposed project has a specific plan for ensuring program participants will be individually assisted to 
obtain the benefits of mainstream health, social, and employment programs for which they are eligible to 
apply and which meets the needs of program participants (e.g., Medicare, Medicaid, SSI, Food Stamps, 
local Workforce office, early childhood education). (1 point) 

ü Program participants are assisted to obtain and remain in permanent housing in a manner that fits their 
needs (e.g., provides the participant with some type of transportation to access needed services, safety 
planning, case management, additional assistance to ensure retention of permanent housing). (1 point) 

ü The project adheres to a housing first model as defined in Section III.B.2.o of this NOFO. (1 point) 
 

ü RRH or TH-RRH: Effective outreach system (15 points) - See “Project Description” & 
“Outreach for Participants” in Application 

Extent to which the applicant: 
ü Clearly describes a specific plan for how the project will participate in the CoC’s coordinated 

assessment system (5 points) 
ü Clearly describes the outreach process used to engage homeless persons living on the streets, 

in shelter, and fleeing or attempting to flee domestic violence. (5 points) 
ü Clearly describes a plan for obtaining referrals that will ensure the project operates at full 

capacity and serves only eligible people (5 points) 
 

Questions to consider: 
• Does the applicant describe a specific and viable plan for how the project will participate in 

the CoC’s coordinated assessment system? 
• Does the applicant describe a plan for an outreach process to engage eligible persons that is 

adequate? 
• Does the applicant identify specific and appropriate programs (street outreach, shelters) from 

which it obtains referrals of potential eligible program participants that will ensure the 
project operates at full capacity and that only eligible persons are served? 

 

RRH/TH-RRH Score:    
Comments: 

 
 
 
 

ü Housing First (15 points). See “Project Experience” & “Project Description” in Application 
Extent to which the applicant: 

ü Demonstrates significant and long-standing experience in operating a housing first 
program. (3 points) 

ü Demonstrates success of the existing housing first program(s) it operates. (3 points) 
ü Clearly describe a program design that is consistent with a Housing First approach (i.e., A 

model of housing assistance that is offered without preconditions, such as sobriety or a 
minimum income threshold, or service participation requirements, and rapid placement and 
stabilization in permanent housing are primary goals) (9 points) 

 
Questions to consider: 

• Does the applicant clearly demonstrate a model that offers initial access to housing without 
preconditions, such as sobriety, income requirements and service participation? 
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• Does the applicant clearly demonstrate a model in which continuation of housing is not 
contingent on service participation requirements or compliance? 

• Does the applicant clearly demonstrate that rapid placement and stabilization in permanent 
housing are primary goals of the project? 

• Does the applicant clearly describe a project design that is adequate to accomplish those 
goals? 

• Does the applicant clearly demonstrate a model in which participants are expected to 
comply with a lease agreement and are provided with services and supports to help 
maintain housing and prevent eviction? 

• Does the type, scale, and location of the housing fit the needs of the participants? 
• Does the type, scale, and location of the supportive services and mode of transportation to 

those services fit the needs of the program participants? 
• Does the application indicate that program participants are assisted to obtain and remain in 

permanent housing in a manner that fits their needs? 
Housing First Score:    

 

Comments: 
 
 
 
 

ü Mainstream Services (15 points). See “Supportive Services” for Participants in Application 
Extent to which the applicant: 

ü Clearly describes specific activities to identify and enroll all Medicaid-eligible program 
participants, regardless of whether the project applicant’s state is participating in Medicaid 
expansion under the Affordable Care Act; (5 points) AND 

 
ü Clearly and specifically demonstrates that the project includes Medicaid-financed services, 

including care management, behavioral health services, or other services important to 
supporting housing stability. Project applicants may include Medicaid-financed services 
either by the recipient receiving Medicaid coverage payments for services provided to 
project participants or through partnerships with one or more Medicaid billable providers 
(e.g., Federally Qualified Health Centers). No points will be awarded for Medicaid- 
financed health services provided in a hospital setting OR 

 
ü Clearly and specifically demonstrates that there are barriers to including Medicaid- 

financed services in all or some of the project AND clearly demonstrates that the project 
leveraged non-Medicaid resources available in the CoC’s geographic area, including 
mainstream behavioral health system resources such as mental health or substance abuse 
prevention, Centers of Excellence or state behavioral health system funding, education, 
vocational training and job-readiness services, TANF, food stamps and mainstream 
parenting resources to the maximum extent appropriate. (10 Points) 

 
Questions to consider: 

• Does the specific plan for ensuring program participants will be individually assisted to obtain 
benefits of the mainstream health, social, and employment programs for which they are eligible 
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meet the needs of the program participants? 
 

Score:    
Comments: 

 



 
Copy of one scored project application form used by most renewal project applicants that 
includes the objective criteria and system performance criteria and their respective maximum 
point values and the actual points your CoC awarded to the project applicant 
 
The following pages include the renewal scoring forms used to score the renewal project application 
for UNC Permanent Supportive Housing #1.  



Question Value
Organization United Neighborhood Centers
Project Name Permanent Supportive Housing #1
Total number of Adults (Q7a) 20
Total number of Clients (Q7a) 20
Total number of Households Served (Q8a) 20
Persons Proposed to Serve (Grant Application) 16
Total number of leavers (Q22a1) 2
Total HUD Award 337,923.00$                 
Total Project Budget (including all cash match) 388,223.00$                 
Continium of Care Meetings 6
HMIS Subcommittee Meetings 6
Discharge Planning Subcommittee Meetings 0
Youth and Education Subcommittee Meetings 10
Chronic Homeless Subcommittee Meetings 10
Coordinated Assessment Subcommittee Meetings 10
Total Continuum of Care Meetings 42
Total Program Enrollments 20
Total Leasing amount for PSH projects only 136720
Total Households at single point in time proposed to serve 16
Total Stayers 18



Question # Section Data Title Answer
6 Data Quality DoB # of Missing Data (Q06A) 0
7 Data Quality Residence Prior to Entry # of Missing Data (Q15) 0
8 Data Quality Number of conditions (at Entry) # of Missing Data (Q13a2) 0
9 Data Quality Domestic Violence (at Entry) # of Missing Data (Q14a) 0

10 Data Quality Destination # of Missing Data (Q6c) 0
11 Housing First Principles Average Number of Households Served (Q8a) 20
12 Housing First Principles Domestic Violence Experience (Adults) (Q14b) 2

13 Housing First Principles
Persons with Physical & Mental Health Number of Conditions at Start (Adults) 

(Q13a2) 20

16 Housing First Principles
Residence Prior to Entry - Homeless Situations (Number of Heads of 

Household) (Q15) 20

18

Adults who are connected with non-
cash benefits(excluding health 

insurance) # of Non-Cash Benefit Sources - leavers & Stayers (1 + Sources) (Q20b) 14

19 Adults who increased earned income
Earned income measure (Actual # of persons who accomplished this measure) 

(Q19a3) 3

20
Adults who maintained or increased 

other income
Other (non-earned) income measure (Actual # of persons who accomplished 

this measure) (Q19a3) 9

21

Clients who remained in program or 
exited the program to a HUD defined 

permanent destination

Housing stability measure: Achieving sufficient enough safety level to 
discharge to PH (Actual # of persons who accomplished this measure) (Q23a + 

Q23b + Q05a) 19

22 Cost Effectiveness Amount of funds the project returned at end of most recent grant term (Q28) -$                       
25 Continuum of Care Participation Continuum of Care Meetings Attended by Organization Personel 6
26 Continuum of Care Participation HMIS Subcommittee Meetings Attended by Organization Personel 6

27 Continuum of Care Participation
Discharge Planning Subcommittee Meetings Attended by Organization 

Personel 0
28 Continuum of Care Participation Education Subcommittee Meetings Attended by Organization Personel 10

29 Continuum of Care Participation
Chronic Homeless Subcommittee Meetings Attended by Organization 

Personel 10

30 Continuum of Care Participation
Coordinated Assessment Subcommittee Meetings Attended by Organization 

Personel 10

34 Date of Materials Submission 10/15/21



Question # Section Data Title Calculation Explanation Calculation Points Total Points Possible
1 & 6 Data Quality DoB # Q06a Missing Data / Total Clients 0% 1 1
2 & 7 Data Quality Residence Prior to Entry # Q15  Missing Data / Total Clients 0% 1 1
4 & 9 Data Quality Domestic Violence (at Entry) # Q14a  Missing Data/ Total Clients 0% 1 1

5 & 10 Data Quality Destination # of Missing (Q06c) Q06c Missing Data / Total Clients 0% 1 1

11 Housing First Principles
Average households served during operating 

year Q08b / Households Proposed to Serve 125% 5 5

12, 13, & 14 Housing First Principles
Domestic Violence, Physical, Mental Health 

Conditions (Q14b + Q13a2) / Total Adults 110% 5 5

16 Housing First Principles
Residence Priort to Entry - Homeless Situations 

(Number of Adult Clients) Q20a1 / Total Adults 100% 10 10

17 & 18
Adults who are connected with non-cash 

benefits (excluding health insurance)
# of Non-Cash Benefit Sources - Leavers & 

Stayers (1 + Sources) Q20b / Total Adults 70% 6 10

19 Adults who increased earned income
Earned income measure (Actual # of persons 

who accomplished this measure) (Q19a3) Q19a3 / Total Adults 15% 4 10

20
Adults who maintained or increased other 

income
Other income measure (Actual # of persons 
who accomplished this measure) (Q19a3) Q19a3 / Total Adults 45% 10 10

21

Clients who remained in program or exited the 
program to a HUD defined permanent 

destination

Housing stability measure - achieved sufficient 
level of safety to exit to PH (Actual # of persons 

who accomplished this measure) (Q23a & 
Q23b) Q23a+23b+Stayers / Total Clients 95% 10 10

Leavers who exited to shelter, street or 
unknown (Q23a & 23b) Q23a+23b / Total Leavers 0% 10 10

22 Cost Effectiveness
Amount of funds the project returned at end of 

grant term (Q28) Q28(Total Award/Total Expenditures) 0% 10 10
25, 26, 27, 28, 

29, & 30 Continuum of Care Participation
Continuum of Care Meetings Total 

Participation All Meetings Summed / Total Meetings 100% 5 5
Length of Stay (RRH Only) Q22a1 Leavers under 12 months/Total Leavers 0% 0 0

34 Adherence to Project Ranking Deadline Submission Date <= 10/15/2021 True 0 0
Permanent Supportive Housing Bonus PSH Bonus Bonus Points for PSH Projects TRUE 5 5

Total Possible Points 94

Final Adjusted  Ranking Score (total 
score/total possible points) x 100)) 89

Total  Score 84.00



On Friday, October 29th 2021, the Scranton/Lackawanna CoC Board approved the following projects to be accepted and ranked in the 

2021 HUD CoC Competition. 
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