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Public Competition
A public request for proposals will be widely distributed as soon as possible after HUD releases the annual Notice of Funding Opportunity. The request will be distributed to the CoC email list, local jurisdictions, community partners, and the general public, and posted on the Collaborative Applicant's website.
The competition will request new and renewal proposals and will include published scoring rubrics, deadlines, reconsideration procedures, and conflict-of-interest requirements.
Objective Review
Renewal projects will be evaluated using Annual Performance Report information, fit within the homeless services delivery system, HMIS or comparable-database data quality, cost efficiency, and other published factors. New projects will be evaluated using proposed outcomes, HMIS participation, evidence-based practices, feasibility, and system impact.
All projects will be scored by an unbiased review committee. Reviewer conflicts will be disclosed and managed through recusal. Final project scores will be based on the average of eligible reviewer scores so that recusals do not disadvantage an applicant.
Voluntary and Involuntary Reallocation
Voluntary full or partial reallocation may be requested by a renewal recipient.
Involuntary full or partial reallocation may occur based on objective scoring, performance, compliance, system priorities, or funding availability.
Transition grants may be used when permitted by HUD.
New projects created through reallocation must be independently reviewed, scored, and ranked.
Factors Considered
Project score and outcomes;
Drawdown history and recurring unspent balances;
HMIS or comparable-database timeliness and data quality;
Monitoring, audit, or financial-management concerns;
Cost effectiveness and system fit;
Alignment with HUD and local priorities; and
Funding-source restrictions, including DV and YHDP requirements.
Notice and Reconsideration
An applicant whose project is proposed for reduction, rejection, or involuntary reallocation will receive written notice stating the preliminary decision, amount affected, reason(s), and deadline for reconsideration.
Reconsideration is limited to factual, mathematical, conflict-of-interest, or procedural errors and may not be used to introduce a substantially revised project or omitted required information.
Tie-Breaking and Documentation
Ties will be resolved in order by system-performance impact, project outcomes, cost effectiveness, alignment with local priorities, and a documented vote of non-conflicted reviewers.
PA-508 will retain scoring sheets, conflict disclosures, notices, reconsideration decisions, ranking records, and evidence of public posting.
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