PA-508 Scranton/Lackawanna County Continuum of Care
ALL RENEWAL PROJECTS
FY 2026 Renewal Project Scoring Rubric
	Threshold review is pass/fail. Projects that do not meet threshold requirements are not eligible for scoring.


Project Information
	Organization: ______________________________
	Project Name: _____________________________

	Grant Number: ______________________________
	Component: _______________________________


A. Capacity and Compliance - 25 Points
	SCORING CRITERION
	PTS
	SCORE

	Grant funds spent and drawn at least quarterly: 100%=3; 70%-99%=2; 50%-69%=1; below 50%=0.
	3
	_____

	Coordinated Entry participation/referrals accepted: 100%=8; 60%-99%=5; 30%-59%=3; below 30%=0. DV projects receive full points when not applicable.
	8
	_____

	HMIS/comparable-database timeliness: at least 75% entered within 0-6 days=4; 60%-74%=2; below 60%=0.
	4
	_____

	HMIS/comparable-database data quality: 3% or fewer issues=4; 4%=3; 5%=2; 6% or more=0.
	4
	_____

	No unresolved HUD monitoring findings.
	3
	_____

	APR submitted timely.
	3
	_____

	TOTAL POSSIBLE
	25
	_____


B. System Fit and Cost Effectiveness - 25 Points
	SCORING CRITERION
	PTS
	SCORE

	Cost effectiveness and reasonableness under 2 CFR 200.404.
	10
	_____

	Coordination with the homelessness response system; DV projects may demonstrate survivor-centered referral coordination.
	15
	_____

	TOTAL POSSIBLE
	25
	_____


C. Component-Specific Outcomes - 50 Points
C1. Housing Projects
	SCORING CRITERION
	PTS
	SCORE

	Housing stability/permanent destination: PSH uses retained permanent housing or exit to permanent destination; other housing projects use exits to permanent housing. 85%+=15; 77%-84%=8; below 77%=0.
	15
	_____

	Returns to homelessness: 0%=10; 1%-4%=5; above 4%=0.
	10
	_____

	Increase in income at exit or annual assessment: 50%+=15; 30%-49%=8; below 30%=0.
	15
	_____

	Time from referral to housing move-in: 15 days or less=10; 16-29 days=5; 30 days or more=0.
	10
	_____

	TOTAL POSSIBLE
	50
	_____


C2. Coordinated Entry
	SCORING CRITERION
	PTS
	SCORE

	Households assessed: 85%-100%=20; 70%-84%=15; 50%-69%=7; below 50%=0.
	20
	_____

	Eligible households prioritized: 50%+=20; 40%-49%=10; 20%-39%=5; below 20%=0.
	20
	_____

	Prioritized households receiving successful referral: 85%-100%=10; 50%-84%=5; below 50%=0.
	10
	_____

	TOTAL POSSIBLE
	50
	_____


C3. HMIS
	SCORING CRITERION
	PTS
	SCORE

	HMIS implementation covers the full CoC geography, subject to the DV exception.
	20
	_____

	DV providers submit HIC bed data and use an HMIS-compatible comparable database.
	10
	_____

	Required HUD data submissions are timely.
	10
	_____

	PDDEs are reviewed quarterly.
	5
	_____

	Data quality reports are reviewed quarterly and providers receive technical assistance.
	5
	_____

	TOTAL POSSIBLE
	50
	_____


C4. Supportive Services Only / Street Outreach
	SCORING CRITERION
	PTS
	SCORE

	Engagement rate: 75%+=15; 50%-74%=8; below 50%=0.
	15
	_____

	Successful connection to CE, shelter, treatment, housing, benefits, or another appropriate destination: 70%+=15; 40%-69%=8; below 40%=0.
	15
	_____

	Housing placements or documented housing-resolution outcomes: 50%+=10; 25%-49%=5; below 25%=0.
	10
	_____

	Mainstream benefit, employment, document-readiness, or service-plan progress: 60%+=10; 30%-59%=5; below 30%=0.
	10
	_____

	TOTAL POSSIBLE
	50
	_____


D. Bonus - 2 Points
	SCORING CRITERION
	PTS
	SCORE

	Lawful individualized supportive-service agreement consistent with 24 CFR 578.75(h), where applicable, available by August 10, 2026.
	2
	_____

	TOTAL POSSIBLE
	2
	_____


Overall Score
	Capacity and Compliance
	____ / 25

	System Fit and Cost Effectiveness
	____ / 25

	Component-Specific Outcomes
	____ / 50

	Bonus
	____ / 2

	TOTAL
	____ / 102



FY 2026 Local Competition
