PA-508 Scranton/Lackawanna County Continuum of Care
FY 2026 LOCAL COMPETITION
PA-508 CoC PROJECT APPLICATION
	Application deadline: July 31, 2026, at 11:59 p.m. Eastern Time. Submit the completed application and all required attachments using the submission method identified by PA-508. Applications received after the deadline may be rejected.


Application Instructions
This unified local application must be completed by every organization seeking inclusion in the PA-508 FY 2026 CoC Consolidated Application. Complete Part I and Part II. Renewal applicants must also complete Part III. New project applicants must also complete Part IV and the applicable component supplement in Part V.
Answer every applicable question. Enter “Not Applicable” only when the question does not apply to the proposed component.
Do not alter the questions, point values, or certification language.
Responses should be concise, specific, and supported by requested documentation.
PA-508 may request clarification but is not required to permit correction of an incomplete application.
Selection for the local Priority Listing does not guarantee HUD funding.
Use the published scoring rubrics and Scoring Guide when preparing responses.
Application Type
	☐ Renewal
	☐ New - CoC Bonus

	☐ New - Reallocation
	☐ New - DV Bonus

	☐ New - DV Reallocation
	☐ Expansion

	☐ Transition Grant
	


Project Component
	☐ Permanent Supportive Housing (PH-PSH)
	☐ Rapid Re-Housing (PH-RRH)

	☐ Transitional Housing (TH)
	☐ Joint TH/PH-RRH

	☐ Supportive Services Only - Outreach
	☐ Supportive Services Only - Stand-Alone

	☐ Supportive Services Only - DV Coordinated Entry
	☐ Coordinated Entry

	☐ HMIS
	


Submission Checklist
	☐ Completed and signed local application
	☐ Active SAM.gov registration documentation

	☐ UEI verification
	☐ Most recent organizational audit or financial statements

	☐ Current board roster
	☐ Organizational chart

	☐ Project budget and budget narrative
	☐ Match/leverage documentation

	☐ Required licenses or accreditation
	☐ Partner MOUs or letters of commitment

	☐ Implementation timeline
	☐ Applicable performance/data reports

	☐ Supportive-service agreement, if applicable
	☐ Other component-specific attachments




PART I
APPLICANT AND PROJECT INFORMATION
A. Applicant Information
	Legal Applicant Name
	

	Doing Business As
	

	Organization Type
	☐ Nonprofit  ☐ Local Government  ☐ Public Housing Authority  ☐ Other Eligible Entity

	UEI
	

	SAM.gov Expiration Date
	

	EIN
	

	Street Address
	

	City, State, ZIP
	

	Website
	

	Authorized Representative
	Name / Title / Email / Phone

	Application Contact
	Name / Title / Email / Phone

	Financial Contact
	Name / Title / Email / Phone


B. Project Information
	Project Name
	

	Current HUD Grant Number
	Renewals only

	Project Component
	

	Funding Source Requested
	

	Amount Requested
	

	Current Renewal Amount
	Renewals only

	Proposed Grant Term
	

	Population Served
	

	Geographic Area
	

	Number of Households
	

	Number of Persons
	

	Number of Units/Beds
	Housing projects

	Proposed Start Date
	


C. Funding Request Summary
	BUDGET LINE ITEM
	REQUEST
	MATCH
	LEVERAGE

	Acquisition/Rehabilitation/New Construction
	$
	$
	$

	Leasing
	$
	$
	$

	Rental Assistance
	$
	$
	$

	Supportive Services
	$
	$
	$

	Operating
	$
	$
	$

	HMIS
	$
	$
	$

	Administration
	$
	$
	$

	TOTAL
	$
	$
	$




PART II
ALL APPLICANTS - CAPACITY, COMPLIANCE, AND SYSTEM PARTICIPATION
1. Organizational Experience
Guidance: Describe experience serving the proposed population and operating housing or supportive-service programs comparable to the proposed project. Include years of experience, scope, staffing, and relevant outcomes.
Maximum 3,000 characters.
	





2. Grant and Financial Management
Guidance: Describe experience administering federal, state, or local grants; internal controls; reimbursement and drawdown procedures; audit history; and processes for timely reporting and monitoring resolution.
Maximum 2,500 characters.
	





3. Licenses, Accreditation, and Organizational Authority
Guidance: Identify required licenses, accreditation, or legal authority. State “Not Applicable” and explain when none are required.
Maximum 1,500 characters.
	





4. Coordination with the Homelessness Response System
Guidance: Describe participation in PA-508, Coordinated Entry, case conferencing, HMIS or a comparable database, and referral relationships. Victim service providers should explain survivor-centered coordination that protects confidentiality.
Maximum 2,500 characters.
	





5. Equitable and Accessible Service Delivery
Guidance: Explain how the project will provide meaningful access, reasonable accommodations, language access, nondiscrimination, and culturally responsive services.
Maximum 2,000 characters.
	





6. Cost Effectiveness and Reasonableness
Guidance: Explain why the proposed budget is reasonable for the component, population, geography, and service intensity. Address cost per household/unit/outcome, staffing, leverage, and any unusually high or low costs.
Maximum 2,500 characters.
	





Required Attachments - All Applicants
	☐ SAM.gov registration and UEI
	☐ Most recent audit/financial statements

	☐ Board roster
	☐ Organizational chart

	☐ Detailed budget
	☐ Budget narrative

	☐ Match documentation
	☐ Leverage documentation

	☐ Licenses/accreditation if applicable
	☐ MOUs/letters of commitment




PART III
RENEWAL PROJECT APPLICATION
	Complete this part only for renewal, expansion, or transition requests involving an existing HUD CoC grant.


A. Renewal Grant and Performance Information
	Current Grant Number
	

	Current Operating Start/End Dates
	

	Current Award Amount
	

	Amount Expended
	

	Amount Drawn
	

	Unspent Balance
	

	Most Recent APR Period
	

	APR Submission Date
	

	HUD Monitoring Findings
	☐ None  ☐ Resolved  ☐ Unresolved - explain below

	HMIS/Comparable Database
	System and reporting contact


7. Expenditure and Drawdown Performance
Guidance: Explain expenditure and drawdown performance, including any unspent balance, delayed draws, recaptured funds, or corrective action.
Maximum 1,800 characters.
	





8. Monitoring, Audit, and Compliance
Guidance: Identify monitoring or audit findings during the current or prior grant term and describe corrective action and current status.
Maximum 1,800 characters.
	





9. System Fit and Coordination
Guidance: Explain the project’s role in the local system, participation in Coordinated Entry and case conferencing, and coordination with housing, healthcare, behavioral health, workforce, and other partners.
Maximum 2,200 characters.
	
















B. Renewal Performance Data
	MEASURE
	NUMERATOR
	DENOMINATOR
	RATE
	SOURCE/PERIOD

	Housing stability/permanent destination
	
	
	
	

	Returns to homelessness
	
	
	
	

	Income increase
	
	
	
	

	Referral to housing move-in
	
	
	
	

	CE participation/referrals
	
	
	
	

	HMIS timeliness
	
	
	
	

	HMIS data quality
	
	
	
	

	Other component-specific measure
	
	
	
	


10. Performance Context and Improvement Plan
Guidance: Explain performance trends, small denominators, exceptional circumstances, and corrective actions for any measure below the published benchmark.
Maximum 2,500 characters.
	





11. Renewal Request and Changes
Guidance: Describe any requested budget, population, service-model, site, unit, staffing, expansion, consolidation, or transition changes from the current grant.
Maximum 2,000 characters.
	





Renewal Attachments
	☐ Most recent APR
	☐ PA-508-approved HMIS/comparable database reports

	☐ LOCCS/drawdown documentation
	☐ Current grant agreement

	☐ Monitoring letters and corrective-action documentation
	☐ Current project policies relevant to scoring




PART IV
NEW PROJECT APPLICATION
	Complete this part for all new CoC Bonus, DV Bonus, reallocation, DV reallocation, expansion, and transition projects.


12. Documented Community Need and System Gap
Guidance: Describe the specific local need, population, geographic/service gap, and data supporting the project. Explain why existing resources are insufficient.
Maximum 3,000 characters.
	





13. Project Design and Evidence Base
Guidance: Describe the housing and/or service model, participant flow, eligibility, assessment, enrollment, service delivery, discharge/exit planning, and evidence or experience supporting the approach.
Maximum 3,500 characters.
	





14. Participant Engagement and Access
Guidance: Explain outreach, referral, prioritization, low-barrier access, engagement of persons who do not traditionally engage in services, and accessibility accommodations.
Maximum 2,500 characters.
	





15. Partnerships and Service Coordination
Guidance: Identify committed partners and their roles. Address housing, healthcare, behavioral health, substance use treatment, employment, benefits, childcare, legal, and other resources as applicable.
Maximum 3,000 characters.
	





16. Expected Outcomes and Performance Management
Guidance: State measurable annual targets, data sources, responsible staff, review frequency, and improvement process. Include component-relevant housing, income, engagement, referral, and return-to-homelessness outcomes.
Maximum 3,000 characters.
	





17. Implementation Readiness
Guidance: Describe staffing, site/unit availability, procurement, environmental review, policies, HMIS setup, Coordinated Entry integration, and risks to timely implementation.
Maximum 2,500 characters.
	





Implementation Milestones
	TIME
	MILESTONES
	RESPONSIBLE PARTY
	EVIDENCE

	Within 60 days



	


	


	



	Within 120 days



	


	


	



	Within 180 days



	


	


	




18. Match and Leveraged Resources
Guidance: Identify cash and in-kind match and non-CoC housing, healthcare, treatment, workforce, and service resources. State whether commitments are pending or executed and how they support project capacity.
Maximum 2,200 characters.
	







PART V
COMPONENT-SPECIFIC SUPPLEMENTS
	Complete only the supplement(s) that correspond to the proposed project component.


A. Permanent Supportive Housing (PH-PSH)
PSH-1. Eligible Population and Disability
Guidance: Identify the eligible target population and how disability and homelessness eligibility will be documented.
Maximum 1,800 characters.
	





PSH-2. Housing Model and Unit Strategy
Guidance: Describe scattered-site or project-based design, unit pipeline, landlord/site control, inspections, occupancy, and participant choice.
Maximum 2,500 characters.
	





PSH-3. Housing Stability and Services
Guidance: Describe individualized services, healthcare/behavioral-health partnerships, crisis response, and strategies to achieve at least 85% housing retention/permanent destinations.
Maximum 2,500 characters.
	





B. Rapid Re-Housing (PH-RRH)
RRH-1. Housing Identification and Lease-Up
Guidance: Describe landlord engagement, unit identification, inspection, lease execution, and anticipated referral-to-move-in time.
Maximum 2,200 characters.
	





RRH-2. Progressive Assistance
Guidance: Explain individualized rental assistance, reassessment, service intensity, rent calculation, and exit planning.
Maximum 2,200 characters.
	





RRH-3. Permanent Housing and Income Outcomes
Guidance: Describe strategies to achieve at least 85% exits to permanent housing, returns to homelessness of no more than 4%, and increased income/resources.
Maximum 2,200 characters.
	





C. Transitional Housing (TH)
TH-1. Program Structure and Length of Stay
Guidance: Describe site/unit model, occupancy, expected length of stay, and how participants will exit homelessness within 24 months.
Maximum 2,200 characters.
	





TH-2. Supportive-Service Participation
Guidance: Describe individualized service participation consistent with 24 CFR 578.75(h), including permitted reductions, exemptions, due process, and the proposed agreement.
Maximum 2,200 characters.
	





TH-3. Housing and Employment Outcomes
Guidance: Describe strategies and targets for permanent housing exits, employment income, benefits, and returns to homelessness.
Maximum 2,200 characters.
	





D. Supportive Services Only - Outreach
OUT-1. Outreach Coverage and Engagement
Guidance: Describe geography, schedule, staffing, engagement approach, first-responder coordination, and protection of participant rights.
Maximum 2,200 characters.
	





OUT-2. Connections and Housing Resolution
Guidance: Describe CE enrollment, assessment, document readiness, shelter/treatment/housing referrals, transportation, and measurable housing-resolution outcomes.
Maximum 2,200 characters.
	





E. Supportive Services Only - Stand-Alone
SSO-1. System Gap and Referral Workflow
Guidance: Explain the service gap, referral pathway, partner roles, eligibility, and why stand-alone SSO is the appropriate component.
Maximum 2,200 characters.
	



SSO-2. Measurable Outcomes
Guidance: Identify housing, income, benefits, treatment, document-readiness, or self-sufficiency outcomes and how results will be attributed to the project.
Maximum 2,200 characters.
	



F. DV Coordinated Entry
DVCE-1. Survivor-Centered Access and Safety
Guidance: Describe geographic access, disability and language access, safety planning, confidentiality, standardized assessment, and survivor choice.
Maximum 2,500 characters.
	



DVCE-2. Victim Service Provider Coordination
Guidance: Describe referral relationships, comparable-database use, HIC participation, and coordination that does not compromise survivor confidentiality.
Maximum 2,200 characters.
	





G. Coordinated Entry
CE-1. Assessment, Prioritization, and Referral
Guidance: Describe coverage, access, standardized assessment, prioritization, referral, referral acceptance, unsuccessful referral resolution, and performance monitoring.
Maximum 2,500 characters.
	





H. HMIS
HMIS-1. HMIS Lead Responsibilities
Guidance: Describe geographic coverage, governance, PDDE review, data quality, required HUD submissions, training, technical assistance, and DV comparable-database coordination.
Maximum 2,500 characters.
	







PART VI
DV BONUS SUPPLEMENT
	Complete this part only for a DV Bonus or DV Reallocation application.


DV-1. Experience Serving Survivors
Guidance: Describe organizational and staff experience serving survivors of domestic violence, dating violence, sexual assault, stalking, and human trafficking, as applicable.
Maximum 2,500 characters.
	





DV-2. Survivor-Centered and Trauma-Informed Practices
Guidance: Describe confidentiality, informed consent, safety planning, voluntary services, trauma-informed care, and survivor choice.
Maximum 2,500 characters.
	





DV-3. Survivor Involvement
Guidance: Explain how survivors with lived expertise participate meaningfully in governance, policy, program design, evaluation, or continuous improvement and how they are compensated or supported.
Maximum 2,000 characters.
	





DV-4. Need and Coordination
Guidance: Document the local need and describe coordination with victim service providers and mainstream systems while protecting confidentiality.
Maximum 2,200 characters.
	







PART VII
CERTIFICATIONS AND SIGNATURES
Applicant Certifications
By signing below, the applicant certifies that:
The information in this application and attachments is true, complete, and accurate to the best of the applicant’s knowledge.
The applicant is eligible to apply and has an active SAM.gov registration and valid UEI.
The governing body or authorized official has approved submission of this application.
The proposed project will comply with the FY 2026 HUD CoC Program NOFO, 24 CFR part 578, 2 CFR part 200, applicable civil-rights requirements, and PA-508 policies.
The applicant will participate in Coordinated Entry and HMIS or an eligible comparable database, as applicable.
The applicant will provide required match and will not use prohibited sources as match.
The applicant understands that PA-508 may accept, reject, reduce, reallocate, condition, or rank the request and that local selection does not guarantee HUD funding.
The applicant will promptly disclose any material change occurring after submission.
	Authorized Representative Name
	

	Title
	

	Signature
	

	Date
	

	Board Chair/Authorized Official
	

	Signature
	

	Date
	


Conflict of Interest Disclosure
Identify any organizational, financial, familial, employment, contractual, or other relationship between the applicant and any PA-508 Board member, review committee member, Collaborative Applicant staff member, or other person involved in the competition. Attach additional explanation if necessary.
COI. Disclosure
Maximum 1,500 characters.
	





Final Attachment Checklist
	☐ Signed application
	☐ SAM.gov/UEI verification

	☐ Audit or financial statements
	☐ Board roster

	☐ Organizational chart
	☐ Detailed budget and narrative

	☐ Match and leverage commitments
	☐ MOUs/partner letters

	☐ Implementation timeline
	☐ Licenses/accreditation

	☐ APR and performance reports for renewals
	☐ Monitoring/corrective-action documents

	☐ Supportive-service agreement if applicable
	☐ DV policies/materials if applicable

	☐ Other component-specific materials
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